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Applegrove Events and Board / Committee Meetings — September 17, 2012

Office Phone 416-461-8143

“Together, Building Our Community”

Please note that Board meetings are on Monday evenings, usually the last Monday of the month.
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Bold = community event. ltalics = an important change. Underline = an Applegrove special event.

[Brackets] = another group's meeting or event that may affect you.
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Bold = community event. ltalics = an important change. Underline = an Applegrove special event.
[Brackets] = another group's meeting or event that may affect you.




60 Woodfield Road, Toronto, Ontario M4L 2W6
Tel: 416-461-8143 Fax: 416-461-5513
www.ApplegroveCC.ca

Board of Directors Meeting
AGENDA — Monday, September 24, 2012

If you cannot attend, please call the office with your regrets.

A neighbourhood partnership fostering community
through social and informative programs for individuals and families.

6:45 Optional Light Supper

7
1 Call to Order/Adoption of Agenda
2. Welcome and Introductions
3. Declaration of Conflicts of Interest
4 Timekeeper
5 Volunteer Hours
6 Donation Envelope

Minutes of the June 18 and August 23, 2012 Board of Directors Meetings (White)
Minutes of Confidential Portion of August 23 Board Meeting (Peacock Blue)

9. Finance and Fundraising

9.1.  Financial Report (to be distributed at the meeting)
Motion needed to discuss the next item in camera (without guests or staff other than the
Executive Director and Program Director), as it deals with identifiable individuals or confidential

information.

9.2. Admin Budget 2012 (Confidential report to be circulated by e-mail or distributed
at the meeting): for information

Motion needed to return to the public meeting.

9.3.  Admin Budget 2013 update: for information

7:50
10. Planning
10.1. Strategic Planning
i) Information from on-line survey (Salmon)
i) Information from key informants (to follow)
iii)) Next Steps: for discussion and decisions
8:20
10.2. The HAIG: for information, decisions and action
11. Directors' Concerns (see Executive Director’'s Report for Complaints report)

12. Adjournment
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www.ApplegroveCC.ca An Agency of the City of Toronto

Board of Management Meeting
AGENDA -- Monday, September 24, 2012

8:30
A. Call to Order/Adoption of Agenda

B. Declaration of Conflicts of Interest

C. Minutes of June 18 Board of Management Meeting (White)

8:35

Motion needed to discuss the next item in camera (without guests or staff other than the
Executive Director and Program Director), as it deals with identifiable individuals or confidential
information.

D. Restructuring Update: for information

Motion needed to return to the public meeting.

E. Collective Agreement (Blue): for information

F. Hiring Reports: for info

F.1.  Summer (Yellow) and After-school Staff (to follow)
F.2. Bookkeeper/Info Clerk (to follow): for information

8:55

G. Executive Director’'s Report (Pink): for information

8:58

H. Correspondence List (to follow): for information and decisions.
8:59

. Adjournment

Next Meeting
October 29, 2012
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60 Woodfield Road, Toronto, Ontario M4L 2W6
Tel: 416-461-8143 Fax: 416-461-5513
www.ApplegroveCC.ca

Minutes of the Board of Directors Meeting
June 18, 2012

A neighbourhood partnership fostering community
through social and informative programs for individuals and families.

Present:  Ben Chong, Natalie Coulter, Ann McKechnie, Carmita Magnaye, Neil Sinclair,
Sydney Schultz (Chair), Chris Sulway

Regrets:  AHM Mustain Billah, Alana Honsch, Mary-Margaret McMahon,

Staff: Susan Fletcher, May Seto (Recorder), Ken West

Next Meeting
Thursday, August 23 — Board Meeting at Susan’s at 6:30 p.m.

1. Call to Order/Adoption of Agenda/Introductions
At 7:00, Sydney called the meeting to order. Quorum of 5 Directors was achieved. By
consensus, the agenda was adopted as amended.

2. Welcome and Introductions
Ken West, the new Finance Manager attended the meeting and met Board members.

3. Declaration of Conflicts of Interest
None were declared.

4. Timekeeper
Assigned timekeeper for meeting — Neil

5. Volunteer Hours
Members provided their volunteer hours.

6. Donation Envelope
The donation envelope circulated.

7. Minutes of the May 28 Board of Directors Meeting.

MOTION (Sinclair/Magnaye)
To accept the minutes of May 28.
Carried.

8. Finance and Fundraising
8.1. Financial Report
Ken will produce a report and bring to next meeting.
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MOTION (McKechnie/Chong)
To discuss the next 2 items in camera, as they deal with identifiable individuals or
confidential information.

Carried.

8.2. Admin Budget 2012
Susan provided an update and is still awaiting information on 2012 budget impact. A
motion to endorse the expected revision to the 2012 Admin budget was deferred to the
next meeting.

8.3. Admin Budget 2013
The Personnel Committee discussed the proposed settlement and its impact on the
2013 budget.

MOTION (McKechnie/Magnaye)
To return to the public meeting.
Carried.

MOTION (Sinclair/Chong)
To endorse the proposed 2013 budgets.
Carried

Planning
9.1. The HAIG

Natalie provided an update and steps the HAIG committee will be taking to secure
funding and a new location for September. Natalie also passed around a scrapbook of
pictures and comments from HAIG participants to show possible funders how important the
program is in their neighbourhood.

9.2. Strategic Planning
Susan provided overview and asked for Board members to help ask key community
stakeholders questions about Applegrove.

Program/Policy Issues
10.1. Summer Camp and Leadership Update: For Information
May updated the Board members on enroliment and funding for the summer programs.

10.2. Anaphylaxis Policy
May drafted an Anaphylaxis policy to comply with Children’s Services funding
requirements for review. May answered questions about the policy.

10.3. Proposal for Afterschool 2012-2013
There have been a large number of requests for additional afterschool programming
with several families indicating they are prepared to pay “full fee”. May provided an
outline of a budget and presented it to the Board. The Board suggested that the
program transition towards one fee in the next few years rather than keep two separate
fees.
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11. Directors’ Concerns
Natalie brought up a concern about a staff situation. Susan and May will follow-up to

investigate the situation.

12. Adjournment
The meeting was adjourned on a motion by Chris Sulway, seconded by Ann McKechnie.

Chair Secretary



60 Woodfield Road, Toronto, Ontario M4L 2W6
Tel: 416-461-8143 Fax: 416-461-5513
www.ApplegroveCC.ca

Minutes of the Special Board of Directors Meeting
August 23, 2012

A neighbourhood partnership fostering community
through social and informative programs for individuals and families.

Present:  Natalie Coulter, Alana Honsch, Carmita Magnaye, Sydney Schultz (Chair), Chris

Sulway

Regrets:  Ben Chong, AHM Mustain Billah, Ann McKechnie, Mary-Margaret McMahon, Neil
Sinclair

Staff: Susan Fletcher, May Seto (Recorder)

Guest: Adel Honsch (age 3 months!)

Next Meeting
Monday, September 24 — Board Meeting at 7:00 p.m.

1. Call to Order/Adoption of Agenda
The meeting was held at Susan’s home. At 7:30, Sydney called the meeting to order.
Quorum of 5 Directors was achieved. By consensus, the agenda was adopted as circulated.

2. Declaration of Conflicts of Interest
None were declared.

3. Finance and Fundraising
3.1. Year-to-date Financial Report
The report was distributed at the meeting and Susan answered questions.

3.2. Revised Admin Budget 2012
i) Request for Overtime payout
The Board discussed this item without staff present, and with the Executive
Director only.

ii) Revised 2012 Budget
The Board discussed this item with the Executive Director.

3.3. Admin Budget 2013
The Board discussed this item with the Executive Director.

MOTION (Magnaye/Sulway)
To approve an overtime payment to the Executive Director of $2,155 plus required
benefit costs to be paid from restructuring costs.

Carried.
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3.4. On-line Access to Applegrove Bank Accounts

MOTION (Coulter/Sulway)
For the Finance Manager and Bookkeeper/Information Clerk to have on-line view access
to Applegrove’s accounts to check account balance, examine deposits, etc.

Carried.

3.5. Revenue Canada Tax Receipts

MOTION (Sulway/Honsch)
To change the signing authority for charitable receipts from the Office Manager to
Finance Manager.

Carried

Planning
4.1. The HAIG
Natalie provided an update.

4.2. Strategic Planning
Susan reminded Board members to follow up with their key community stakeholders.

Update on After-school 2012/13

May provided an update on the Afterschool Program. On September 4, the program will
operate with 16 additional spaces for a total of 36 participants. There is still a long waitlist
and community members continue to call to be added to the waitlist. Susan and May wiill
meet with the Duke Principal to discuss additional space to accommodate the extra
participants.

Executive Director’s Report
MOTION (Sulway/Honsch)

To accept the Executive Director’s Report.
Carried

. Adjournment

The meeting was adjourned on a motion by Chris Sulway, seconded by Alana Honsch.

Chair Secretary



Survey Report

Number of responses (Complete + Incomplete): 20
Completion rate: 75.0%
Estimated completion time: 7.00 minute(s)
Average completion time: 9.34 minute(s)
Average responses per day: 0.25

1. What is the best thing about your neighbourhood?
The 14 response(s) to this question can be found in the appendix.

2. What would you improve about your neighbourhood?
The 14 response(s) to this question can be found in the appendix.

Questions about Applegrove

3. When you think about Applegrove, what is the first word that comes to
mind?
The 15 response(s) to this question can be found in the appendix.

4. How long have you or your family participated in Applegrove programs?

Response Chart Percentage Count
Less than 6 months 0% 0
6 months to a year 13% 2
1to 2 years 0% 0
2 to 5 years 13% 2

More than 5 years _ 73% 11

We do not participate 0% 0




Total Responses 15

4. A. What barriers prevent you from participating in Applegrove programs?
There are no responses to this question.

5. What Applegrove programs have you or your family participated in?

Response Chart Percentage Count
Applegrove Parent/Child Drop-in 67% 10
Edgewood Connection 47% 7
HAIG (Happy Adults and Infants 33% 5
Growing)
Helping Our Babies Grow 13% 2
After-School 27% 4
Over the Rainbow Therapeutic 7% 1
Play
Teen Program 20% 3
Summer Day Camp 47% 7
Summer Leadership 7% 1
Older Adults Programs (Seniors) 20% 3
Total Responses 15

6. Thinking about Applegrove's programs that you participated in, what were

the best things about them?
The 14 response(s) to this question can be found in the appendix.

7. Thinking about Applegrove's programs that you participated in, what could

be improved?
The 15 response(s) to this question can be found in the appendix.




After-School, Summer Day Camp and Summer Leadership

8. Did your child or children participate in the after-school or summer day camp
or summer leadership programs in 2010, 2011 or 2012?

Response Chart Percentage Count

Yes 29% 4

No 71% 10
Total Responses 14

8.A. If you (or your family) have participated in similar programs offered by
other community-based organizations, how would you rate Applegrove's overall
program quality?

Response Chart Percentage Count
Much better 60% 3
Better 40% 2
About the same 0% 0
Worse 0% 0
Much worse 0% 0
Total Responses 5

8.B. Applegrove believes in equitable access for participants. For this reason,
we have a fee subsidy program. Did you pay the full fee for your Applegrove

program?

Response Chart Percentage Count
Yes 75% 3

No 25% 1

Total Responses 4



8. B. i. If you paid full fees, how would you rate the value for money?

Response Chart Percentage Count
Very good _ 100% 3
Good 0% 0
Poor 0% 0
Very poor 0% 0
Total Responses 3

8. B. ii. If you did not pay full fees, how would you rate the subsidy process?

Response Chart Percentage Count
Very good _ 100% 1
Good 0% 0
Poor 0% 0
Very poor 0% 0
Total Responses 1

8.C. What other similar programs have you attended outside Applegrove?
The 5 response(s) to this question can be found in the appendix.

9. Did you or another family member participate in Applegrove programs for
older adults in 2010, 2011 or 2012?

Response Chart Percentage Count

Yes 20% 3

No 80% 12
Total Responses 15




9. A. If you (or your family) have participated in similar programs offered by
other community-based organizations, how would you rate Applegrove's overall
program quality?

Response Chart Percentage Count
Much better _ 100% 2
Better 0% 0
About the same 0% 0
Worse 0% 0
Much worse 0% 0
Total Responses 2

9.B. Did you pay fees for the older adults' programs you attended at
Applegrove?

Response Chart Percentage Count

Yes 100% 2

No 0% 0
Total Responses 2

9.B.i. If you paid fees for your Applegrove program for older adults, how would
you rate the value for money?

Response Chart Percentage Count
Very good _ 100% 2
Good 0% 0
Poor 0% 0
Very Poor 0% 0
Total Responses 2

9.C. What other similar programs have you attended outside Applegrove?
The 3 response(s) to this question can be found in the appendix.



10. Have you attended any Applegrove fundraisers or special events?

Response Chart Percentage Count
Yes 87% 13
No 13% P

15

10.A. If you have not attended any fundraisers or special events, what

prevented you?
The 1 response(s) to this question can be found in the appendix.

10. B. If you have attended Applegrove fundraisers or special events, which

ones?
The 13 response(s) to this question can be found in the appendix.

10.C. How would you rate Applegrove's fundraisers or special events?

Response Chart Percentage Count

Very good 31% 4

Good 69% 9

Poor 0% 0

Very poor 0% 0
Total Responses 13

Donating

11. Have you donated money to Applegrove in 2010, 2011 or 2012?

Response Chart Percentage Count
Yes 67% 10
No 33% 5

Total Responses 15



11.A. If you have donated to Applegrove, what was the approximate amount?
The 9 response(s) to this question can be found in the appendix.

11.B. If you have not donated to Applegrove, what prevented you from

donating?

The 3 response(s) to this question can be found in the appendix.

Volunteering

12. A. Do you or have you volunteered for organizations other than Applegrove

within the past 5 years?

Response Chart

Yes

No

Total Responses

Percentage Count
80% 12
20% 3

15

12. Ai. If yes, at what type of organizations have you volunteered?

Response Chart Percentage Count
School 50% 6
Library 0% 0
Community or recreation centre 33% 4
Arts organizaton 0% 0
Festival / event 17% 2
Faith organization 17% 2
Sport organization 0% 0
Other, please specify... 25% 3
Other, please specify... 25% 3
Total Responses 12




12. Ai. If yes, at what type of organizations have you volunteered? (Other, please
specify...)
# Response

1. women shelter

2. Birchmount neighbourhood community center

3. daycare center

12. Ai. If yes, at what type of organizations have you volunteered? (Other, please
specify...)

# Response

1. fundraisers for overseas orphans

2. Toronto Family service

3. Community organization for a local park

12 A. ii. What did you do as a volunteer?

Response Chart Percentage Count
Direct work with clients (leading 25% 3
activities, teaching, coaching, etc.)

Office work 33% 4
Special events and fundraising 67% 8
Board and Committee work 25% 3
Other, please specify... 25% 3
Other, please specify... 17% 2

Total Responses 12

12 A.ii. What did you do as a volunteer? (Other, please specify...)

# Response ‘

1. Communication committee memeber

2. served food

12 A.ii. What did you do as a volunteer? (Other, please specify...)

# Response

1. Adult speaking




2. manual labour to improve park

12.A. iii. If you have not volunteered, what barriers prevented volunteering?

Response Chart Percentage Count

Time - 50% 1

Family commitments 0% 0

Not interested in volunteering - 50% 1

No area that | am interested in 0% 0

Don't know how to get involved 0% 0

Other, please specify... 0% 0

Other, please specify... 0% 0
Total Responses 2

12. B. Have you volunteered at Applegrove?

Response Chart Percentage Count

Yes 80% 12

No 20% 3
Total Responses 15

12.B. i. If you have volunteered at Applegrove, can you estimate how much time
you volunteered in the last year?

Response Chart Percentage Count

Up to 5 hours 0% 0

5 to 10 hours 20% 2

10 to 20 hours 20% 2

More than 20 hours 60% 6
Total Responses 10




12.B. ii. If you have not volunteered at Applegrove, what barriers prevented
volunteering?

Response Chart Percentage Count

Family commitments 0% 0

Not interested in volunteering 0% 0

No area that | am interested in 0% 0

Don't know how to get involved 0% 0

Other, please specify... 0% 0

Other, please specify... 0% 0
Total Responses 2

12. C. If you have volunteered at Applegrove or elsewhere, why do you
volunteer?

Response Chart Percentage Count
Do not volunteer 14% 2
Personal satisfaction 36% 5
Develop work experience 14% 2
Community building 79% 11
To assist family or friends 21% 3
Other, please specify... 21% 3
Other, please specify... 0% 0
Total Responses 14

12. C. If you have volunteered at Applegrove or elsewhere, why do you volunteer?
(Other, please specify...)

# Response

1. for virtue

2. Love Applegrove and all its initiatives!

3. to help out a great organization




12. C. If you have volunteered at Applegrove or elsewhere, why do you volunteer?
(Other, please specify...)

# Response ‘

12. D. Whether or not you have volunteered at Applegrove in the past, what
kinds of volunteer activity might interest you?

Response Chart Percentage Count
Helping in a program. Please 0% 0
specify which program(s)
Working in the office, for 27% 3
example, stuffing envelopes,
filing, etc.
Working at a special event 73% 8
Helping to plan a special event 27% 3
Fundraising 27% 3
Working on the Board of Directors 18% 2
Other, please specify... 0% 0
Other, please specify... 0% 0
Other, please specify... 0% 0
Total Responses 11

12.E. What amount of time might you have available for that kind of volunteer

activity?

Response Chart Percentage Count
An hour or two per day 0% 0

An hour or two per week h 33% 4

A day per week 0% 0

An hour or two per month 33% 4

A day per month - 25% 3

A day or two per year 0% 0
Other, please specify... 8% 1

Total Responses 12




12.E. What amount of time might you have available for that kind of volunteer
activity? (Other, please specify...)

# Response

1. special time for special event

General Information Part Two
Just a few more questions to help improve Applegrove.

With your current knowledge of Applegrove, what other programs and roles

would you like Applegrove to take on in the near future?
The 10 response(s) to this question can be found in the appendix.

With your current knowledge of Applegrove facilities, how could they be

improved?
The 10 response(s) to this question can be found in the appendix.

Other Thoughts?

The 4 response(s) to this question can be found in the appendix.

One last question! What is your postal code?
The 9 response(s) to this question can be found in the appendix.



Appendix

1. What is the best thing about your neighbourhood? |

# Response ‘

Applegrove!

1.
2.  the people in the community
3

close to Boardwalk, Queen Street with interesting shops, small parks throughout the
community, close to TTC

Getting to each other

Festivals

everything I need is really close.

Feeling of community

4
5
6
7.  taking care of each other
8
9

Sense of community in a big city.

10. walkability to amenities and services

11. the community

12. Sense of community

13. Friendly, interesting people

14. applegrove

What would you improve about your neighbourhood? |

Response ‘

Gentrification

great neighbourhood

Interact more socially and personally

Crime

Sense of community

2.

#

1.

2.  the garbage on the streets
3

5

6

7

more places to meet

4
8.  Traffic congestion
9

More green spaces in Leslieville and less cars.

10. can't think of anything

11. access to community programs




12. More programming for youth

13. Itwould be nice to have less street people--have resources readily available to help assist
them.

14. speeding on the roads

When you think about Applegrove, what is the first word that comes to mind? |

Response ‘

Community

community

Apple

Children

Helpful

3.

#

1.

2. place to escape to
3

5

6

7

Great !

4
8. Community
9

Community

10. community

11. community

12. Family
13. Writing
14. Children
15. fantastic

6. Thinking about Applegrove's programs that you participated in, what were the best
things about them? |

#  Response ‘

the workers, diversity of activities

[a specific staff]

4,
5.

Efficient management

Being welcomed

meeting other parents, meeting other children for my children, learning, playing ...

1.
2
3.  programs offer variety, from Tai Chi to creative writing, and education (computers, spanish)
6
7

The resources and staff




8.  Welcoming atmosphere and place to connect with other members of community.

9. excellent staff, making friends, parent workshops

10. [a specific staff], and the community she fosters
11. Affordable, great staff
12. The Facilitator and the People

13. The staff's friendliness, knowledge, and enthusiasm

14. hours

7. Thinking about Applegrove's programs that you participated in, what could be
improved? |
#  Response ‘

having a priority for people who NEED the program

1
2. the amount of stuff in the rooms at Applegrove, there is a lot of junk (storage) everywhere
3

available space is not very large; needs participants from different cultural groups; more
partnerships with other seniors agencies

continuity

Awareness

cleanliness of environment

More hours for edgewood connection

?

O R N & v >

Attitude of some staff members

10. Nothing comes to mind

11. communication from the administration to the programs

12. New toys/equipment, better space

13. Noise, interruptions from PA system and outside staff

14. Cleanliness of some of the rooms.

15. nothing

8.C. What other similar programs have you attended outside Applegrove? |

# Response ‘

1. island yacht club, toronto cricket club

2. womens programs, Tai Chi, pottery

3. City run community centers




4. Summer Day Camp/Drop-in Centres

5. council fire after four

9.C. What other similar programs have you attended outside Applegrove? |

# Response

1. Community Care East York Seniors Centre programs

2. adult speaking and publications

3. Older LGBT Writing Group at 519 Community Centre

10.A. If you have not attended any fundraisers or special events, what prevented you?

# Response

1. preoccupied that day

10. B. If you have attended Applegrove fundraisers or special events, which ones? |

Response

applelicious

applicious

Applicious

pasta fest, Applicious

pasta fest, yogathon, spa nights, agm

#
1.
2
3.  Health Fair, AGM, volunteer appreciation dinner, Toronto Challenge
5
6
7

Pastafest, Spa Night

4
8.  Applicioius, Spa Night, Pasta Fest, Theatre Night
9 Pasta fest, Spa Night, Applicious

10. appilicous, spa night, loki's big dream

11. Applicious, Pastafest, SPA

12. Pastafest/Applicious/Spa Night

13. pasta feast

11.A. If you have donated to Applegrove, what was the approximate amount? |

# Response
1. $50
2. 100




3. 50

4. 500,00
5. $500.00
6. $50

7. 100%

8. $50

9. $200

11.B. If you have not donated to Applegrove, what prevented you from donating? |
# Response

1. nothave extra money

2. No extra funds

3. Idon't have much money

With your current knowledge of Applegrove, what other programs and roles would
you like Applegrove to take on in the near future? |

Response

more language classes

womens programs, intergenerational programs

Family togetherness

supporting mothers with a group or club

still working and keep the programs open

#
1.
2
3. More adult interactions
5
6
7

?

4
8.  Evening family programs.
9

More programming for school age children.

10. pasta feast

With your current knowledge of Applegrove facilities, how could they be improved?

#  Response

need bigger space, perhaps access space from Duke of Connaught

1.
2. more events




Increase signage

more cleaning of toys and equipment

?

More community input put into action.

the space at apple grove office looks junky, find storage space

More visibility - currently tucked into a school, More/better signage would be great.

O R N &f 9 )| W

Ensure that staff are approachable and knowledgeable.

10. na

Other Thoughts? |

# Response

1. demographics are changing a lot

2. more children program

3. Applegrove has an important role in this community and should listen more to the members
of the community on ways to improve.

4. Keep up the great programs

One last question! What is your postal code? |

# Response

1. M4 2A9
2. M4L 1S8
3. M113E9
4. m4l2n5
5. M4L 3V2
6. MA4L 1K2
7. M4L 1X4
8. M4L 1C9
9. m4m 2j4
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Minutes of the Board of Management Meeting
June 18, 2012

A neighbourhood partnership fostering community through
social and informative programs for individuals and families.

Present: Ben Chong, Natalie Coulter, Ann McKechnie, Carmita Magnaye, Neil Sinclair,

Sydney Schultz (Chair), Chris Sulway

Regrets:  AHM Mustain Billah, Sheila Cary-Meagher, Alana Honsch, Mary-Margaret

Staff:

McMahon,
Susan Fletcher, May Seto (Recorder), Ken West

Call to Order/Adoption of Agenda
Sydney called the meeting to order. Quorum of 5 members was achieved. The agenda
was adopted as circulated.

Declaration of Conflicts of Interest
None were declared.

Minutes of the May Board of Management Meeting
MOTION (Sulway/Magnaye)
To accept the minutes of May 28.
Carried

MOTION (McKechnie/Chong)
To discuss the next 2 items in camera, as they deal with identifiable individuals or
confidential information.

Carried.

Labour Relations Update
Susan updated Board members on bargaining with CUPE 2998.

Restructuring Update
Susan provided an update and reported that the new bookkeeper has been hired and
will be starting soon.

MOTION (Sulway/Coulter)
To return to the public meeting.

F.

Carried.

Personnel Committee Report
Ann provided an overview and answered any questions members had.
MOTION (McKechnie/Sinclair)
To accept the Personnel Committee Report.
Carried.
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G. Finance Manager Hiring Report
For information.

H. Executive Director’s Report
MOTION (Sulway/Magnaye)
To accept the Executive Director’'s Report.
Carried.

l. Correspondence List
None

J. Adjournment
The meeting was adjourned on a motion by Natalie Coulter seconded by Chris Sulway.

Chair Secretary

Next Meeting:
August 23 at 6:30 p.m. at Susan’s home — next Board Meeting.
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COLLECTIVE AGREEMENT

BETWEEN:
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CANADIAN UNION OF PUBLIC EMPLOYEES AND ITS LOCAL 2998
(Hereinafter referred to as “the Union”)

(Collectively referred to as “the parties”)
Regarding the Association of Community Centres listed below:

Applegrove Community Complex

Cecil Community Centre

Central Eglinton Community Centre

Community Centre 55

Eastview Neighbourhood Community Centre (East Toronto Family
Community Centre)

The 519 Church Street Community Centre

Harbourfront Community Centre

Ralph Thornton Community Centre

Scadding Court Community Centre (Scadding Court Community
Centre Inc.)

Swansea Town Hall



Whereas the Union is an organization of employees formed for purposes
that include the regulation of relations between employees and employers;
and

Whereas the by-laws of the Union as approved provide that membership in
the Union shall be open to those employees of the Employer working more
than 18 hours per week in the community centres listed above; and

Whereas the Union applied for certification to represent those employees
of the Employer working in the community centres listed above who work
less than 18 hours per week, or perform casual relief work, and was
certified to represent them and negotiate a first collective agreement
accordingly; and

Whereas the Employer and the Union agreed that the Union would merge
the two bargaining units for which it was certified and that one collective
agreement for all the employees represented by the Union working in the
community centres listed above would be negotiated; and

Whereas the Employer and the Union have mutually agreed to enter into
and execute this Collective Agreement commencing from January 1, 2009,
to remain in force until and including the 31* day of December, 2011, and
from year to year thereafter as hereinafter provided;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of
the premises, the Employer and the Union mutually covenant and agree as
follows:
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Article 1: Purpose

1.01

The purpose of this Agreement is to establish and maintain a
collective bargaining relationship between the parties, to provide a
method for the prompt and equitable adjustment of complaints
and grievances of employees and disputes between the parties and
to establish and maintain mutually satisfactory working conditions,
hours of work and wages for all employees who are subject to the
provisions of this Agreement.

Article 2: Term of Agreement - Termination in Whole
or Part

2.01

This Agreement shall remain in force from the first (1st) day of
January, 2009, until and including the thirty-first (31st) day of
December, 2011, and from year to year thereafter, unless either
party gives written notice to the other party within the ninety (90)
day period prior to the termination of this Collective Agreement
that it desires termination or amendment of this Agreement and
both parties shall thereupon negotiate in good faith in respect of
the matters which they so propose to change or alter.

Article 3: No Strike or Lockout

3.01

The Employer agrees that there shall be no lock-out and the Union
agrees that there shall be no strike during the term of this
Agreement. The meaning of the words "lock-out" and "strike" shall
be as defined in the Labour Relations Act, 1995, S.0. 1995 as
amended (the "Labour Relations Act").

Article 4: Copies of Agreement

4.01

The parties agree to share on a fifty-fifty (50/50) basis, the cost of
printing and distributing the Collective Agreement to the
appropriate bargaining unit and management staff. The parties will
make every reasonable effort to ensure that the printed Collective
Agreement will be ready for circulation within ninety (90) days of
the ratification of the Memorandum of Settlement.
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Article 5: Recognition

5.01

5.02

The Employer recognizes the Union as the sole and exclusive
collective bargaining agent for all employees of the City at the ten
(10) Community Centres coming within the Association of
Community Centres (AOCC's), save and except supervisors, persons
above the rank of supervisor, Special Project Workers as defined,
and Summer Program Staff as defined.

No employee shall be required or permitted to make a written or
verbal agreement with the Employer or her/his representative
which conflicts with the terms of this Collective Agreement.

Article 6: Categories of Employment and Definitions

6.01

6.02

"Summer Program Staff" are employees hired solely for the
purpose of providing a program which runs only during the
summer period of any calendar year, whether or not those
employees are students. For the purposes of this provision,
"summer period" is defined as the period commencing May first
(1st) through to and including Labour Day.

"Special Project Workers" are employees hired solely for the
purpose of providing a program of less than one (1) year in
duration which is dependent on a designated single grant for
eighty percent (80%) or more of its funding.

After one (1) calendar year of continuous employment, a Special
Project Worker so hired will become a member of the Union and
have attributed to them seniority and service accrued during the
special project term. A Special Project Worker who, during the
initial twelve (12) months of employment, is a successful candidate
pursuant to Article 18 of this Agreement will have attributed to
her/him seniority and service accrued during the special project
term after serving their probationary period, if applicable, provided
the term is contiguous with the job posting.



6.03

6.04

6.05

6.06

6.07

(a) Casual relief work is work required to accommodate workload
requirements or to relieve employees absent on account of
vacation, illness, accident or authorised leave of absence.

(b) "Casual Relief Staff" are employees hired solely for the purpose
of performing casual relief work.

(c) The Employer may assign casual relief work to employees
other than Casual Relief Staff. Any hours so assigned are added
to their other scheduled hours for purposes of entitlements
under this Agreement.

All reference to "spouse" in this Collective Agreement shall include
common-law, same-sex, or opposite sex partner.

When the context so requires whenever the singular or masculine
is used in this Agreement, it shall be read as if the plural or
feminine, respectively, were expressed.

Where the terms "Executive Director" and "Director of Employee &
Labour Relations", "Manager", or "Supervisor" appear in this
Collective Agreement, it shall be read to include "or her/his
designate".

Where the term "Executive Director" appears in this Collective
Agreement, it shall be read to mean the "Executive Director of the
appropriate Community Centre".

Article 7: Union Security and Check-Off

7.01

All employees covered by this Agreement as a condition of
employment shall become and remain members in good standing
of the Union according to the Constitution and By-laws of the
Union, provided that the Employer shall not be required to
discharge an employee who has been expelled or suspended from
membership in the Union, other than for engaging in unlawful
activity against the Union. New employees covered by this
Agreement shall become members in good standing in the Union
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7.02

7.03

7.04

7.05

7.06

7.07
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within thirty (30) calendar days from the respective dates of the
commencement of their employment.

Pursuant to clause 7.01, the Employer shall deduct the regular
monthly union dues from the wages of all employees as a
condition of employment. The deduction shall be made on a per-
pay basis and remitted to the National Secretary-Treasurer of the
Union by the fifteenth (15th) day of the month following the
month for which the dues were deducted, accompanied by a list of
names, addresses, home phone numbers of employees from
whose wages deductions have been made, their work location, job
title, and the number of hours for which each employee was
compensated. The list will also indicate terminations of
employment. A copy shall be forwarded at the same time to the
Union.

The Union will indemnify and save the Employer harmless from any
and all claims which may be made against either party by an
employee or employees for the amounts deducted from their pay
as provided by this Article.

The Union shall advise the Employer in writing of the amount of
Union dues to be deducted from every employee covered by this
Agreement and of any changes in the amounts to be deducted. The
Union shall advise the Employer in writing of the name and address
of the National Secretary-Treasurer of the Union and of any
changes thereto.

The Employer agrees to acquaint new employees with the fact that
a Union Agreement is in effect, and with the conditions of
employment set out in this Article.

The Employer shall include the amount of union dues deducted on
each employee's T-4 slip.

The Union shall be notified of all staff changes occurring within the
bargaining unit on a monthly basis including, but not limited to,
new hires, recalls, retirements, resignations, terminations,



7.08

7.09

promotions, Special Project Workers who have become part of the
bargaining unit, and employees completing their probationary
period.

Employees shall notify the Employer of any changes in their
address or telephone number within two (2) weeks of the change.

Employees shall provide their immediate supervisor/manager with
the name of their emergency contact and notify of any changes
within two (2) weeks of the change.

Article 8: Management Rights

8.01

8.02

The Union and the employees recognize and acknowledge that it is
the exclusive function of the Employer to:

(i) maintain order, discipline and efficiency;

(i) hire, discharge, layoff, direct, classify, transfer, schedule hours
of work, promote, demote and suspend or otherwise discipline
any employee provided that a claim of discriminatory
promotion, demotion, or transfer, or a claim that any such
employee has been discharged or disciplined without
reasonable cause, may be the subject of a grievance and dealt
with as hereinafter provided; and,

(iii) generally to manage the operation and undertakings of the
Community Centres and without restricting the generality of
the foregoing to select, install, and require the operation of
any equipment, plant and machinery which the Employer in its
complete discretion deems necessary for the efficient and
economical carrying out of the operations and undertakings of
the Community Centres.

The Employer agrees it will not exercise the foregoing functions in
a manner inconsistent with the provisions of this Agreement.
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Article 9: No Discrimination

9.01

9.02

(a) The Employer confirms it shall not engage in or condone

discrimination, harassment, interference, restriction or
coercion exercised or practised by it in carrying out its
functions.

(b) The Employer, its employees and the Union shall not engage in

or condone discrimination, harassment, interference,
restriction, or coercion exercised or practised by them with
respect to any employee in the matter of wage rates, training,
up-grading, promotion, transfer, layoff, recall, discipline,
discharge or otherwise by reasons of race, ancestry, place of
origin, creed, colour, ethnic origin, citizenship, record of
offences, political or religious affiliation, sex, sexual
orientation, gender identity, age, marital status, family status,
disability, and the Employer agrees that it will not, either
directly or through any person acting on its behalf,
discriminate against any person in its employ because the
employee is an Officer, Steward, committee member or
member at large of the Union.

In this Article, the term “disability”, as provided in clause 9.01(b)
shall be as defined in the Human Rights Code, R.S.0., 1990, as
amended.

Article 10: Harassment

10.01

10.02
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Each Community Centre will post the Employer's Human Rights and
Anti-Harassment Policy in a prominent location in the workplace.

Every employee has a right to be free from harassment and from
any reprisal or threat of reprisal for the rejection and/or reporting
of this type of behaviour.



Article 11: Representation

11.01

11.02

11.03

The Employer acknowledges the right of the Union to appoint or
otherwise select Officers, and no more than two (2) Site Stewards
per Community Centre. The Union acknowledges and agrees that
Officers and Site Stewards have regular duties to perform and will
not leave their regular duties to assist employees in respect of
matters arising under this Agreement without obtaining the
permission of their Executive Director and will similarly report
upon returning to their regular duties. Permission shall not be
unreasonably denied. Subject to clauses 32.02 and 32.03, time
spent during an employee’s regular working hours pursuant to this
Agreement shall be without loss of pay.

Notwithstanding the appointment of Site Stewards by Community
Centre as designated herein, the Employer recognizes that there
may be occasions on which a Union representative may assist in
the processing of a grievance originating in another Community
Centre.

The Union will supply the City and the Community Centres with a
list of all of its Stewards and Officers and the Community Centre
she/he represents, as soon as they are elected or otherwise
appointed, and thereafter will notify in writing of any changes.

Employees, not exceeding five (5) in number, who are required to
attend negotiation meetings to renew the Collective Agreement
with representatives of the Employer shall be granted time off
from work for this purpose after giving reasonable advance notice
in writing to the Executive Director. This time off shall be with pay
at the employee’s regular rate of pay. Those employees who
normally work the afternoon shift will be expected to work in the
evening after they have attended negotiations during the day,
provided that the negotiations are four (4) hours or less on that
day.
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11.04

11.05

11.06

In the event that two (2) or more representatives are from one
Centre and this leave would create operational difficulties, the
Union agrees to meet with the Employer to discuss these concerns.

All correspondence directed to the Union, other than that related
to the Grievance and Arbitration process or as otherwise stipulated
in this Collective Agreement, shall be copied to the Recording-
Secretary of the Union.

(a)

(b)

(c)

A representative of the Union shall be given an opportunity to
meet with each new employee working eighteen (18) hours
per week or greater within their respective regular working
hours, without loss of pay, for a maximum of thirty (30)
minutes during the first (1st) month of employment for the
purpose of acquainting the new employee with the benefits
and duties of Union membership.

Where operations permit, a representative of the Union shall
be given an opportunity to meet with new employees not
covered by 11.05(a) above within their respective regular
working hours, without loss of pay, for a maximum of thirty
(30) minutes for the purpose of acquainting the new employee
with the benefits and duties of union membership.

Otherwise, a representative of the Union shall be given an
opportunity to meet during the new employee's orientation
for a maximum of thirty (30) minutes for the purpose of
acquainting the new employee with the benefits and duties of
union membership.

When new employees commence employment, their supervisors
shall introduce them to their Site Steward or Union Representative.

Article 12: Labour-Management Committee

12.01 A Labour-Management Committee shall be established to discuss
topics of general and/or specific interest to the parties. Its purpose
will be to provide an outlet for the exchange of ideas between the
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12.02

12.03

City, the Community Centres and the Union and it shall, from time
to time, as it sees fit, make recommendations which will make for a
greater degree of co-operation and understanding between the
parties concerned.

The Committee shall be comprised of not more than five (5)
representatives from the Employer, including one representative
from Employee & Labour Relations, and five (5) representatives
from the Union, including one National C.U.P.E. Representative.
Members of the bargaining unit authorised to participate on this
Committee shall receive their regular rate of pay for attendance at
Labour-Management meetings scheduled during their regular
hours of work.

An agenda of the subjects to be discussed will be submitted at
least seven (7) working days before the day agreed upon for the
meeting. The Labour-Management Committee will meet in April
and October, provided that additional meetings may be requested
and will be scheduled as necessary. Health and Safety shall be a
standing agenda item of the Labour Management Committee.

Article 13: Bulletin Boards

13.01

Dedicated space on bulletin boards will be made available to the
Union for the posting of official union notices in convenient
locations determined by the Community Centres. These bulletin
boards shall be in areas where employees will have access to them.
The Union shall have the right to post notices of meetings and
other notices that may be of interest to its members. Problems
may be identified by either party and shall be the subject of
discussion.

Article 14: Probationary Period

14.01

The Employer shall have the exclusive and unlimited right to
discharge:
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14.02

(a) any employee regularly working forty (40) hours per week at
any time during the first one thousand and forty-four (1,044)
hours actually worked within the latest period of continuous
employment with the Centre; or,

(b) any employee regularly working fewer than forty (40) hours
per week and eighteen (18) hours per week or greater during
the first twelve (12) months of employment, or prior to the
completion of one thousand and forty-four (1,044) hours,
whichever comes first; or,

(c) any employee working fewer than eighteen (18) hours per
week or casual relief employees prior to the completion of one
thousand and forty-four (1,044) hours.

(d) Employees who have completed five (5) calendar years or
more and have worked a total of seven hundred and fifty (750)
paid hours will be deemed to have completed their
probationary period for disciplinary and discharge purposes
only.

These periods are defined as the probationary period. The
probationary period may not be completed while the employee is
absent and in no case shall an employee be required to complete
more than one probationary period.

Article 15: Seniority and Service

15.01

15.02
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Seniority shall be based on aggregate hours subject to the
provisions of this Article. Seniority shall accrue from the first day
worked with the respective Community Centre, upon successful
completion of the probationary period.

Employees who regularly work eighteen (18) hours per week or
greater shall lose their service and seniority and will be terminated
for any of the following reasons:

(i) voluntarily terminating employment and not withdrawing their
resignation within forty-eight (48) hours;



15.03

15.04

(ii) discharge for reasonable cause from employment without
written reinstatement;

(iii) failure to report for work within five (5) working days from the
date that recall to work is issued;

(iv) absence from work without authorisation in excess of seven
(7) calendar days from commencement of such absence; or

(v) not being recalled to work to the Community Centre from
which they were laid off within eighteen (18) months from the
date of being notified that the employee is surplus to the work
requirements.

Employees who work fewer than eighteen (18) hours per week and
casual relief employees shall lose their service and seniority and
shall be terminated for any of the following reasons:

(i) voluntarily terminating employment and not withdrawing their
resignation within forty-eight (48) hours;

(ii) discharge for reasonable cause from employment without
written reinstatement;

(iii) failure to report for three (3) scheduled shifts within any
calendar year without reasonable cause; or,

(iv) the employee has not been available for a period of twelve
(12) months except when the employee is on an authorised
leave, including any leave authorised by statute.

Each Community Centre shall maintain its own seniority list of
aggregate service for its employees in accordance with the
provisions of this Article. Seniority will be recorded in aggregate
hours for all employees. The Union shall be provided with an up-to-
date list in January and June of each year. Each Centre's list will
include all employees covered by this Agreement in order of
seniority, stating the employees’ names, job titles and date of hire.
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Article 16: Layoff and Recall

16.01

16.02

16.03

-18 -

(a)

(b)

In the event of a staff reduction at a Community Centre,
employees working eighteen (18) hours per week or greater
shall be removed from work in reverse order of seniority
within the job title. An employee at the respective Community
Centre may bump an employee, within the same Community
Centre, with less seniority, provided she/he is immediately
qualified to perform the duties of the position held by the less
senior employee. The employee electing to bump an employee
having less seniority shall confirm her/his intention to bump
within seven (7) calendar days of the notice of lay-off. The
confirmation shall be provided in writing to the Executive
Director.

When work becomes available, laid-off employees as defined
in clause 16.01(a), if not more than eighteen (18) months have
elapsed from the date they became surplus to the work
requirements, shall be re-employed in order of seniority,
provided that they possess the necessary qualifications for the
work. During the period in which they are surplus to the work
requirements, these employees shall not be entitled to the
rights or benefits provided under this Agreement, other than
the right of recall within the specified period as provided
herein.

Subject to clause 16.01(b), seniority is not to be considered a

reason for continuity of the employment relationship during or
after an eighteen (18) month non-working period caused by a staff
reduction.

Employees who have been laid off for less than eighteen (18)
continuous months and who have not passed their probationary
period will be given preference for re-employment provided they
possess the qualifications for the work available.



16.04

All benefits accumulated by an employee prior to a staff reduction
shall be suspended during the period they are surplus to the work
requirements. Upon re-employment, benefits shall again
commence, subject to the requirements thereof.

Notice of Layoff

16.05

(a) A Community Centre shall provide written notice of any
proposed layoff(s) of employees covered under this Article to
the Union at least fourteen (14) calendar days prior to any
notice to employee(s). Upon request, the Executive Director
shall meet with the Union within seven (7) calendar days to
discuss the layoff(s).

(b) The Employer agrees to provide notice of layoff consistent with
the provisions of the Employment Standards Act, 2000, R.S.O.
2000 (the “ESA”). Any layoff notice shall be copied to the
Union at the same time it is issued to the affected employee.

Article 17: Grievance Procedure

17.01

17.02

17.03

For the purposes of the grievance and arbitration procedures,
"working days" shall be Monday to Friday inclusive, but exclusive
of designated holidays.

Time limits for all steps of the entire grievance and arbitration
procedure may be extended by written mutual consent.

Where a difference arises between the parties relating to the
interpretation, application, alleged violation or administration of
this Agreement, including any question as to whether a matter is
arbitrable, the difference, referred to as "the dispute" in Step One
and thereafter as "the grievance", shall be resolved according to
the following procedure.

-19 -



Step One — Dispute Resolution

(i)

Step Two

-20-

(ii)

Before the dispute is put in writing, the employee’s immediate
manager will have an opportunity to discuss and address the
dispute. Within twenty (20) working days following the
circumstances giving rise to the dispute or the circumstances
ought to have become known to the employee, the Union shall
request a meeting with the employee’s immediate manager,
who shall arrange a meeting within five (5) working days of
receiving the request. The employee shall be accompanied by
a Site Steward or an available Union Representative. Within
five (5) working days of the date of the Step One — Dispute
Resolution meeting, the manager will advise the Site Steward
and the employee in writing whether the dispute was denied,
granted or resolved. Any resolutions reached at this step shall
be without prejudice or precedent.

if the dispute is not resolved at Step One, the grievance shall
be put in writing and be signed by the Union and the
employee, or the Union on the employee's behalf, and will
include the nature of the grievance, the remedy sought and
shall be sufficiently specific to identify the provisions of the
Agreement which are alleged to have been violated. The Union
shall file the grievance and the written decision as provided for
in Step One with the Executive Director of the respective
Community Centre within ten (10) working days following the
Step One meeting. The Executive Director shall confer with the
Union within fifteen (15) working days after receipt of the
grievance at Step Two, and shall advise the Union in writing of
her/his decision in respect to the grievance within five (5)
working days of the time of the conference. The Grievor shall
have the right to be present at the Step Two meeting.



Step Three

17.04

(iii) In the event that the Executive Director does not provide the
redress satisfactory to the Union it may within twenty (20)
working days after the receipt of the written decision of the
Executive Director, forward copies of the grievance and the
written decision as provided for in Step Two to the Director of
Employee & Labour Relations. Upon receipt of such copies the
Director of Employee & Labour Relations shall, in consultation
with the Executive Director, confer forthwith with the Union in
an effort to resolve the matter. The Director of Employee &
Labour Relations shall advise the Union in writing within
fifteen (15) working days after the said conference of her/his
decision in respect to the grievance. The grievor shall have the
right to be present at the Step Three meeting.

The parties agree that the suspension or discharge of a
probationary employee does not constitute a difference between
the parties as set out in clause 17.03 above.

Arbitration

17.05

17.06

In the event that the Director of Employee & Labour Relations does
not provide redress satisfactory to the Union, it may, within twenty
(20) working days after the receipt of the written decision of the
Director of Employee & Labour Relations, require that the
grievance be submitted to arbitration by notifying the Employer in
writing.

No matter may be submitted to arbitration which has not been
properly processed through all previous steps of the grievance
procedure as set forth in this Agreement.

Grievances submitted to arbitration shall be determined by a single
arbitrator. The parties shall endeavour to reach agreement as to a
suitable arbitrator. In the event that the parties fail to agree upon
an arbitrator, one will be selected randomly from the following
group of arbitrators:
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17.07

17.08

17.09

17.10

-22-

Elaine Newman
Randy Levinson
Russell Goodfellow
Louisa Davie
Maureen Saltman

Upon mutual agreement by the parties, the grievance may be
determined by a Board of Arbitration. The parties will confirm in
writing the name of their nominee to the arbitration board within
twenty (20) working days of the agreement. The two (2) nominees
so selected shall appoint a third person who shall be the
Chairperson. If the two (2) nominees fail to agree upon a
Chairperson, the Union shall request the Minister of Labour for
Ontario, in writing, to appoint a Chairperson and a copy of such
request shall be forwarded concurrently to the Employer and to
the nominees to the Board.

The single arbitrator, or the Board of Arbitration as the case may
be, shall hear and determine the grievance and shall issue a
decision, and the decision shall be final and binding upon the
Union, the Employer, and upon any employee affected by it. The
decision of a majority shall be the decision of the Board of
Arbitration, but if there is no majority the decision of the
Chairperson shall govern.

Each of the parties hereto will bear the expenses of the nominee
appointed to represent it and the parties will jointly in equal shares
bear the expenses of the Chairperson of the Board of Arbitration,
or single Arbitrator, as the case may be, and the cost of the room
or rooms in which the arbitration is held.

The Arbitrator or Board of Arbitration shall not have any power to
add to, subtract from, alter, modify or amend in any way, any part
of this Agreement nor to consider any matter not specifically
contained in this Agreement nor otherwise make any decision
inconsistent with this Agreement which expresses the full and
complete understanding of the parties on remuneration, benefits
and working conditions.



17.11

17.12

At any step of the grievance procedure the Union shall have the
right to the assistance of a Representative of the National Union.

The grievance procedure as set out in this Article will apply to
clauses 17.13 to 17.16 except as amended below.

Policy Grievance

17.13

Policy grievances arising out of the interpretation, application,
administration or alleged violations of this Agreement may be filed
with the Director of Employee & Labour Relations at Step Three of
the grievance procedure, with copies provided to the Executive
Director(s) of the affected Centre(s), within twenty (20) working
days of the circumstances giving rise to the grievance have
occurred or have become known to the Union.

Group Grievance

17.14

Where a grievance involves a group of employees from the same
Community Centre, it may be initiated at Step One when involving
one (1) manager, or at Step Two when involving more than one (1)
manager at the Centre. Where a grievance involves a group of
employees from more than one (1) Community Centre, it may be
initiated at Step Three, with copies provided to the Executive
Directors of the affected Centres. In any case, the grievance shall
be filed within twenty (20) working days of the circumstances
giving rise to the grievance have occurred or have become known
to the Union.

Suspension or Discharge Grievance

17.15

Whenever an employee, other than a probationary employee, is
suspended or dismissed, the grievance shall be initiated at Step
Three within twenty (20) working days after the employee has
been suspended or ceases to be employed by the Employer, as the
case may be.
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Management Grievance

17.16

In the event the Employer has a grievance, the Director of
Employee & Labour Relations, following consultation with the
Executive Director of the Community Centre or Centres, shall file a
grievance in writing and will include the nature of the grievance,
the remedy sought and shall be sufficiently specific to identify the
provisions of the Agreement which are alleged to have been
violated. The grievance shall be filed within twenty (20) working
days of the circumstances giving rise to the grievance with the
authorised Officers of the Union who shall confer with the Director
of Employee & Labour Relations within twenty (20) working days of
receipt of such grievance. In the event that the authorised Officers
of the Union do not provide redress satisfactory to the Employer,
the Director of Employee & Labour Relations may process the
grievance to arbitration in accordance with the arbitration
provisions as set out in this Agreement, with the necessary changes
being made.

Mediation

17.17

Where the parties determine that mediation is warranted, and in
an effort to resolve the grievance, it shall be forwarded to the
following designated mediator: Gerry Lee

The costs of the mediation shall be shared jointly by the parties.
Where resolution of the grievance is unsuccessful, the matter may

continue to be pursued through arbitration, as provided for in this
Article.

Article 18: Job Postings (Employment)

18.01
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(a) (i) Whenever the Employer determines a vacancy is to be filled
for a position regularly scheduled for thirteen (13) hours
per week or greater and forty-five (45) days or longer in
duration, a notice to this effect shall be posted in each of
the Community Centres for a period of one (1) calendar



18.02

18.03

(b)

(c)

(d)

week. An electronic copy of the posting shall be sent by e-
mail to the Union.

Application for such positions shall be received by the
Community Centre with the posted vacancy. Only those
candidates whose written applications indicate that they
meet the stated job requirements shall be given further
consideration for the posted position.

(ii) Failure of a Community Centre to post the notice shall not
result in a grievance against the Community Centre with
the posted vacancy.

Applicants from within the issuing Community Centre will be
given first consideration and, if no selection is made,
consideration will be given to applicants from other
Community Centres and finally, if no selection is made, the
Community Centre may then consider external applicants.

The selection of qualified applicants will be based upon any or
all of the following factors: education, training, relevant work
experience, ability, skills specific to the position posted,
appraisal of past performance which may include a review of
their personnel file, seniority with the Community Centres
covered by this Agreement, and reference checks.

Where two (2) or more of the qualified applicants are
relatively equal, seniority shall prevail.

The job posting shall contain the following information:

- a description of the duties of the position;

- to whom the application is made;

- required qualifications, skill level, education and experience
applicable to the position; and,

- the wage rate or salary range, as applicable.

The Community Centre, at its discretion, may advertise the vacancy
as it sees fit to the community-at-large at the same time as it posts
for the vacancy internally.
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18.04 The Union will be advised of the name of the successful applicant

within seven (7) calendar days of the appointment.

Trial Period

18.05

The successful applicant provided she/he was a member of the
bargaining unit at the time of the posting, shall be given a trial
period of three (3) months. In the event the successful applicant
proves unsatisfactory in the position during the trial period, or if
the position is not satisfactory to the employee, she/he shall be
returned to her/his former position, wage or salary rate, without
loss of seniority.

Portability of Seniority and Service Related Entitlements

18.06

An employee of one Community Centre who is successful in a job
posting to another Community Centre shall have her/his service-
related credits and seniority accrued at the time of the posting
recognized by the receiving Community Centre and shall thereafter
continue to accrue pursuant to the terms of this Agreement.

Article 19: Personnel Files

19.01

19.02
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Employees shall have access to their personnel file, in the presence
of their manager at the Centre for the purpose of review. Access
to the personnel file shall be provided no later than three (3)
weeks following receipt of the request.

Where an employee has not received a disciplinary notation for a
period of two (2) years actually worked, any disciplinary notation
recorded on the employee’s service record shall be null and void
insofar as it pertains to the record of such employee. If the
employee requests the removal of a disciplinary notation(s) after
such two-year period, the disciplinary notation(s) will be removed
from the employee’s file.



Article 20: Wages and Salaries

20.01 Wages will be paid on every two (2) weeks in accordance with this
Article and with Schedule "A" attached hereto and forming part of
this Collective Agreement.

The parties agree to a three (3) year term with wage adjustment
increases as follows:

(a)

(b)

(c)

January 1, 2009 1.75%
January 1, 2010 2.00%
January 1, 2011 2.25%

Effective January 1, 2009, increase all rates in Schedule “A”
payable on December 31, 2008, by one-and-three-quarters
percent (1.75%).

No later than ninety (90) calendar days following ratification of
the Memorandum of Settlement, said wage increase shall be
implemented and each active employee shall receive
retroactive pay on 2009 and 2010 earnings less statutory or
other deductions required by law, including union dues.

Effective January 1, 2010, increase all rates in Schedule “A”
payable on December 31, 2009, by two percent (2%).

Effective January 1, 2011, increase all rates in Schedule “A”
payable on December 31, 2010, by two and one quarter
percent (2.25%).

The parties agree to amend Schedule "A" to reflect these wage
increases.
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Increments

20.02

(@) (i) Employees who work eighteen (18) hours per week or
greater and who are employed in a position to which a
salary range is applicable shall, upon completion of two
thousand and eighty-eight (2,088) hours, progress through
the increment levels as set out in wage Schedule “A”
attached and in accordance with this Article.

(i) Employees who work fewer than eighteen (18) hours per
week and casual relief employees who are employed in a
position to which a salary range is applicable shall, upon
completion of two thousand and eighty-eight (2,088)
hours for each step, progress through the increment levels
as set out in wage Schedule “A” attached and in
accordance with this Article.

(b) Where an increment is withheld, the employee shall be
advised in writing of the reasons therefore.

(c) Increments, if granted, shall be effective at the beginning of
the pay period following the date upon which the increment is
effective.

Acting Rate

20.03

20.04
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Employees who are assigned and perform the regular duties of a
higher rated position for at least a full day or all scheduled hours
shall be paid the minimum of the hourly rate for the position of the
higher job title or an increase of sixty-five cents ($0.65) per hour,
whichever is greater (“the acting rate”).

For employees regularly working eighteen (18) hours per week or
greater, the acting rate shall apply to periods during which the
employee is absent on paid leave, receiving sick pay, on paid
holidays or on annual vacation, provided that the employee has
been continuously paid at the acting rate for at least three (3)
consecutive months and the qualifying period has not been



20.05

interrupted by an aggregate of absences of paid leave, sick pay,
paid holidays, or vacation in excess of twenty (20) working days
prior to the absence or paid leave.

The above acting rate will be paid only if the employee is still being
paid the acting rate at the commencement of the absence and only
to the extent that it would have been paid had the employee
remained at work, and the acting rate would have been in place.

Pay Equity

20.06

20.06

In recognition of the parties’ mutual commitment to the ongoing
process of pay equity, their obligations under the Pay Equity Act,
R.S.0., 1990, as amended (“Pay Equity Act”), and to the principle of
equal pay for equal work of equal or comparable value the parties
agree as follows:

(a) The City shall be the employer under the Pay Equity Act; and

(b) The parties agree to meet within sixty (60) calendar days of
ratification and as required thereafter to develop an
appropriate process for achieving and maintaining the
objectives of the Pay Equity Act.

Job Evaluation

20.07

(a) During the term of this Agreement, changes in job content and
the establishment of new jobs shall be governed by the
"Gender Neutral Comparison System" attached as Schedule
IIBII‘

(b) This Article does not apply to employees in youth internships.

Article 21: Hours of Work and Premium Pay
Provisions

21.01

Where major changes are required in the scheduling of hours of
work, including the introduction of new schedules for existing
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work, the Employer agrees to advise and discuss such changes with
the Union prior to their implementation. The Employer shall
provide the proposed changes in work hours to affected
employees for discussion and a Union Representative may attend
any meetings.

Meal Breaks and Rest Periods

21.02

(a)

Effective ninety (90) days following ratification, each employee
shall be afforded a rest period equivalent to fifteen (15)
minutes for any four (4) hour period worked where
operational requirements allow, as determined by the
Executive Director.

Employees who are not able to take their meal breaks due to
operational needs, shall at the Employer’s discretion, have
their meal breaks rescheduled within the same day. If that is
not possible, the employee shall be compensated for the lost
meal break at straight time, or time and a half, whichever is
applicable.

Employees Working Fewer Than Eighteen (18) Hours Per Week and Casual
Relief Employees

21.03
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(a)

(c)

For employees working fewer than eighteen (18) hours per
week and casual relief employees, the hours of work shall be
scheduled as required by the respective Community Centre
subject to the terms of this Agreement.

Where possible, the Employer agrees to provide a minimum of
twenty-four (24) hours notice to employees working fewer
than eighteen (18) hours per week where a previously
scheduled shift is to be cancelled.

Where an employee reports for the previously scheduled shift
of two (2) hours or greater, and no work is available, the
Employer shall endeavour to find the employee alternate
work. Where no alternate work is available she/he shall be



(d)

paid two (2) hours of pay at the rate of the position she/he
was originally scheduled to work.

Employees who are called in to work a shift within the hour
before the shift starts shall be paid for the entire shift,
provided they report within the first hour of the call.

Premium Pay (Overtime)

21.04

Employees shall be paid at the rate of time and one-half (1%) for all
time worked in excess of eighty (80) hours during a regular pay
period.

Lieu Time

21.05

21.06

(a)

(b)

Employees may receive compensation for authorised overtime
worked in the form of time off in lieu of pay, at the rate of one
and one-half (1%) hours off for each hour of overtime worked.
The lieu time accumulated for both overtime work in
accordance with this Article, and work on designated holidays
in accordance with Article 22, shall not exceed eighty (80)
hours per year.

Lieu time shall be taken during the calendar year in which the
excess time is worked. An employee may, with the approval of
the Executive Director, or at the request of the Executive
Director and with consent of the employee, take the time off
during the next calendar year.

Requests to take lieu time shall be made in writing two (2) weeks
in advance of the leave and the Employer shall respond in writing
within five (5) working days concerning the approval of the
request. In the case of an emergency, the response from the
Employer shall be made immediately.
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Call Back / Call-in

21.07

Employees who regularly work eighteen (18) hours per week or
greater and who are required and authorised to return to work
after having left the work location at the end of their shift will be
allocated a minimum two (2) hours of lieu time at time and one-
half (1%), or will be allocated time and one-half (1%) the actual
number of hours worked.

Article 22: Designated and Statutory Holidays

Designated Holidays: Employees regularly working eighteen (18) hours
per week or greater

22.01

22.02
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(a)

(b)

(a)

For employees regularly working eighteen (18) hours per week
or greater, the days to be designated as holidays by the
Employer in each year during the term of this Agreement shall
be the following: New Year’s Day, Family Day, Good Friday,
Easter Monday, Victoria Day, Canada Day, Simcoe Day, Labour
Day, Thanksgiving Day, Christmas Day, December 26th and
Remembrance Day (when Remembrance Day falls on a
Monday, Tuesday, Wednesday, Thursday or Friday).

When any of the above-named holidays fall on a Saturday or
Sunday, (excepting Remembrance Day), the Employer shall
designate an alternative day as the day of observance of such
holiday, and it is agreed that any premium payable for working
on a designated holiday shall not apply to such Saturday or
Sunday. It is understood and agreed that the alternative day(s)
so designated may fall immediately before and/or after such
Saturday or Sunday, at the Employer's discretion.

Employees who regularly work forty (40) hours per week and
who are not required to work on a day so designated as a
holiday shall be paid their regular rate of pay for each
designated holiday not so worked.



22.03

22.04

(b) Employees who regularly work fewer than forty (40) hours per
week and eighteen (18) hours per week or greater and who
are not required to work on a day so designated as a holiday
shall be paid for the designated holiday in accordance with the
Employment Standards Act, 2000, S.0., 2000 (“the ESA”).

Subject to clause 22.01(b) above, employees defined under clauses
22.02(a) and 22.02(b) and who are required to work on a day so
designated as a holiday shall be paid at the rate of time and one-
half (1) for time so worked and in addition may either:

(a) take a subsequent lieu day off with pay at their regular rate for
hours so worked, and provided that total lieu time taken for
both work on designated holidays and overtime worked, as
provided in Article 21, shall not exceed eighty (80) hours in any
calendar year; or

(b) be paid equivalent time at their regular rate of pay;

(c) provided that the time off referred to in clause 22.03(a) above
shall not exceed a regular working day; and,

(d) provided further that the premium rate of pay referred to in
this article, shall not apply to the time worked by any such
employee, on any day that is a Saturday or a Sunday.

Notwithstanding clause 22.03(d), in the case of seven (7) day
operations, when an employee is scheduled to work a shift, the
majority of the hours of which fall within the twenty-four (24) hour
period of the actual holiday with respect to Christmas Day,
December 26th, New Year’s Day and Canada Day, the holiday
premium will apply only to the actual holiday and not to the
designated day of observance of the holiday, it being understood
and agreed that in no circumstances will employees working on a
seven (7) day operation be paid the holiday premium for both the
actual holiday and the designated day of observance for that
holiday.
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Statutory Holidays: Employees working fewer than eighteen (18) hours
per week and Casual Relief

22.05
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Employees working fewer than eighteen (18) hours per week and
casual relief employees shall be compensated for statutory
holidays as set out below:

(a)

(b)

(c)

(d)

the statutory holidays covered under this Article are: New
Year's Day, Family Day, Good Friday, Victoria Day, Canada Day,
Labour Day, Thanksgiving Day, Christmas Day and December
26th.

Employees who are required to work on a statutory holiday as
defined in clause 22.05(a) shall be compensated for all hours
worked at the rate of time and one-half (1%), and in addition,
shall be paid their regular day's pay.

Employees who are not required to work on a statutory
holiday as defined in clause 22.05(a) shall be paid statutory
holiday pay in accordance with the ESA provided they work the
entirety of their scheduled hours before and after the
statutory holiday.

Notwithstanding clause 22.05(c), where an employee
demonstrates reasonable cause for not working the entirety of
her/his scheduled hours before or after the statutory holiday
as required in clause 22.05(c), she/he shall qualify for statutory
holiday pay.

The statutory holiday pay referred to in clause 22.05(c) shall be
calculated in accordance with the ESA, as follows:

Add all the regular wages and vacation pay payable in the four
(4) work weeks before the work week in which the statutory
holiday occurred and divide this sum by twenty (20).



Article 23: Accommodating Religious Observance

23.01 The Employer will endeavour to make every reasonable effort to
accommodate requests for rescheduling of work for the purpose of
religious observance. The Employer will treat each request on its
own merits, and requests are limited to two (2) working days per
calendar year.

23.02 Requests for rescheduling of work must be made one (1) month in
advance of the date upon which the employee wishes not to work
for religious reasons. Work must be available within the
qualifications of the employee(s) that can be performed at times
other than their regular shift when the religious observance
occurred.

Employees may choose to take additional leave for religious
holidays, subject to operational needs and use available vacation
time, lieu time, floating days or unpaid leave.

Article 24: Floating Holidays

24.01 Employees who regularly work eighteen (18) hours per week or
greater and who have completed their probationary period shall be
granted once during each calendar year, two (2) days off with pay,
to be termed a floating holiday, the pay for which shall be equal to
the number of hours of work regularly assigned to the position on
each day so taken.

24.02 Floating holidays shall be taken in the calendar year in which they
are earned.

Article 25: Vacations
25.01 (a) Employees who regularly work forty (40) hours per week and

who have completed their probationary period, shall be
eligible for vacation with pay on the following basis:
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25.02
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following the completion of one (1) year of service — three (3)
weeks vacation; following completion of nine (9) years of
service — four (4) weeks vacation; following completion of
seventeen (17) years of service — five (5) weeks vacation;
following completion of twenty-two (22) years of service — six
(6) weeks of vacation; and following thirty (30) years of service
—seven (7) weeks vacation in the thirtieth (30th) year only.

(b) Employees who have qualified for vacation entitlement under
subclause 25.01(a) above shall be eligible for the annual
vacation entitlement after January first (1st) of each calendar
year. Other than what is set out in clause 25.01(c) below,
January 1st shall be an employee's anniversary date for
vacation purposes in respect of this Article.

(c) Employees who have qualified for vacation entitlement under
clause 25.01 (a) above may, at the discretion of the Executive
Director, be eligible to take vacation at any time after January
1st in the year in which increased vacation entitlement occurs
provided that the Employer shall be entitled to recover the
value of the increased portion of the vacation taken prior to
entitlement where the employee leaves the service other than
by death or retirement.

Employees who work fewer than (40) hours per week and eighteen
(18) hours per week or greater shall be eligible for vacation upon
completion of their probationary period. Payment for their
vacation entitlement will be pro-rated according to the employees’
paid hours (except overtime paid at time and one half) as follows:

on completion of one (1) year of service as of the first anniversary
date of employment, vacation time with pay equivalent to six (6)
per cent of gross salary; and coincident with the appropriate
anniversary date, after nine (9) years of service, eight (8) per cent;
after seventeen (17) years of service, ten (10) percent; after
twenty-two (22) years of service, twelve (12) per cent; after thirty
(30) years of service, fourteen (14) per cent in the thirtieth (30th)
year only.



25.03

25.04

25.05

Subject to clause 25.01(a) and clause 25.02, where an employee
leaves the service of the Employer after January 1st in any year and
prior to taking vacation in that year, the employee shall be paid an
amount equivalent to the salary or wages that would normally
have been paid to the employee on account of vacation.

Where an employee dies on or after January 1st in any year and
prior to taking vacation in that year, the employee shall have paid
to their estate an amount equivalent to the salary or wages that
would normally have been paid on account of vacation.

Where an employee retires, the employee shall, in addition to any
vacation entitlement under clause 25.01(a), be entitled to a
proportion of earned vacation for the year of retirement based on
the length of service between the first of the year of retirement
and the effective date of retirement.

This vacation may be taken prior to the effective date of
retirement, or a final payment of salary or wages in lieu thereof
may be made on retirement, at the employee's option.

Employees not on Direct Deposit

25.06

When a pay day of an employee falls within the employee's annual
vacation, and when wages are not paid by Direct Deposit, the
employee shall receive all pay cheques which ordinarily would
have been received during such vacation period on the first day
prior to the commencement of the vacation, provided that the
employee has forwarded a request to her/his Executive Director at
least two (2) weeks prior to the commencement of the vacation
and provided further that the vacation period is of two (2)
consecutive weeks duration or more.
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Hospitalization

25.07 When an employee on a scheduled period of vacation is admitted
to hospital as an in-patient as a result of illness or accident she/he
shall be entitled to claim sick pay in accordance with Article 30 in
lieu of vacation for such days of hospitalization, provided that
written verification by the hospital confirming the duration of the
stay, is given to the Executive Director upon the Employee's return
to work. The period of vacation shall be rescheduled for a later
date and unless pre-approved shall not be considered as an
automatic extension of the originally approved vacation schedule.

Pro-rating Vacation with Pay

25.08 When in any calendar year an employee who regularly works forty
(40) hours per week is absent from work and not in receipt of
salary or wages for one (1) or more periods, each comprised of
four (4) consecutive pay periods or more, the vacation with pay
entitlement under Article 25 shall be pro-rated. Pro-rating will
occur at the end of the year and shall be calculated from the end of
the first four (4) pay period absence.

An employee on the active payroll of the Employer and who is in
receipt of a Workplace Safety and Insurance benefit as defined in
Article 31, as a result of an injury arising out of and in the course of
employment shall be considered as being in receipt of wages or
salary.

An employee subject to pro-rating under this clause shall be
eligible for the reduced vacation with pay and shall, upon request,
be granted leave of absence without pay for the balance of such
vacation, subject to clause 25.10.

Jury and Witness Leave
25.09 Employees who regularly work eighteen (18) hours per week or
greater and who are required to serve as a juror in a court, or who

are subpoenaed to serve as a witness in a court proceeding, during
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25.10

a scheduled vacation may, upon request, have that period of
vacation time listed be changed to jury duty or witness leave.

Employees may, with the consent of the Executive Director, or
upon the request of the Executive Director and with the consent of
the employee, take such time off during the next calendar year.

Vacation Pay - Employees regularly working less that eighteen (18) hours
per week and Casual Relief

25.11

25.12

(a) After the completion of the first twelve (12) months of
employment and each subsequent twelve (12) month period,
employees who work fewer than eighteen (18) hours per week
and casual relief employees shall be entitled to two (2) weeks
vacation time without pay. Vacation pay in the amount of four
percent (4%) of gross annual wages earned during the vacation
entitlement year shall be paid on each bi-weekly pay.

(b) After the completion of two thousand and eighty-eight (2,088)
hours of employment and each subsequent twelve (12) month
period, three (3) weeks of vacation time without pay. Vacation
pay in the amount of six percent (6%) of gross annual wages
earned during the vacation entitlement year shall be paid on
each bi-weekly pay.

Vacation time provided for under this Article may be taken at any
time of the year subject to operational requirements and upon
approval of the Executive Director. Requests for vacation time will
normally be submitted to the employee’s direct supervisor no later
than thirty (30) calendar days prior to the requested time to the
employee's direct supervisor. Such approval shall not be
unreasonably withheld.

Article 26: Credits Balance

26.01

Where applicable, employees shall be advised in writing every
calendar month of their sick pay, lieu time, Paid Personal Leave
(PPL) and vacation credit balances.
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Article 27: Employee Benefit Plans

27.01 Employees who regularly work forty (40) hours per week and have

completed the probationary period shall be eligible to receive
benefits for which the Employer shall pay one hundred percent
(100%) of the premiums, except as indicated otherwise. The
benefits referred to, for the purposes of this Agreement, are those
provided by the Employer to the employees in CUPE Local 79 under
Article 12 and are described as follows:

Extended Health Care Benefits
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One-hundred percent (100%) of the premiums:
(a) (1) Semi-private hospitalization — difference between ward and
semi-private hospital room;

(2) Drugs (drug card, including current generic prescription
features, for use in Canada), which are prescribed by a
medical doctor or dentist and dispensed by a licensed
pharmacist, which:

(i) Require a prescription, have a Drug Identification
Number and are listed in Federal or Provincial Drug

Schedules;

(i) Maximum of three hundred dollars ($300) per person
per benefit year for smoking cessation medication;

(iii) Other non-prescription but life sustaining drugs if they
have a Drug Identification Number;

(iv) Non-generic drugs will be covered if:
(a) there is no generic substitution; or

(b) there are no generic substitutions readily available
from the pharmacy of the employee’s choice; or



(3)

(4)

(5)
(6)

(7)

(c) the employee’s doctor stipulates that the generic
substitution would not be medically appropriate
for the employee or dependent concerned.

(v) Sclerotherapy drugs to a maximum of fifteen dollars
(S15) per injection.

Private duty nursing at home when medically necessary, to
a maximum of twenty-five thousand dollars ($25,000) per
person per three (3) benefit years;

Services of a licensed chiropractor, osteopath, podiatrist,
chiropodist, speech therapist or masseur (after OHIP ceases
to pay for treatment) to a maximum of four hundred dollars
(5400) per person, per practitioner, per benefit year.
Alternatively, eligible persons will have the option of
combining the cost toward one particular benefit to a
maximum of eight hundred dollars ($800) per person, per
benefit year.

Note: For clarity, the Employer will apply clause (4) above
on the basis that the doubling up of the paramedical
benefits pursuant to the clause permits employees to elect
to receive a maximum of eight hundred dollars ($800) for
any one (1) paramedical service and four hundred dollars
(5400) for four (4) of the five (5) remaining paramedical
services for a maximum benefit of two thousand and four
hundred dollars ($2,400) per person per benefit year.

Services of a licensed or registered physiotherapist;

Services of a licensed psychologist, to a maximum of three
hundred dollars (S300) per person, per benefit year;

Up to four hundred and seventy-five dollars ($475) per
person in any twenty-four (24) consecutive month period
for contact lenses and/or eyeglasses prescribed by an
opthalmologist or licensed optometrist. This coverage can
also be used towards one (1) routine eye exam every
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(8)

(9)

(10)

(11)

(12)

twenty-four (24) consecutive months and/or the cost of
laser surgery.

Benefit plan members may borrow their eyeglass
entitlement from the next benefit period in order to apply
such amount towards laser eye surgery. Should an
employee leave the employ of the City prior to being
entitled to the coverage of the second benefit period, the
amount owing will be deducted from the employee's final
pay cheque.

Hearing aids, including repairs and batteries to a maximum
of one thousand and six hundred dollars ($1,600) per
person per three (3) benefit years.

One (1) pair of orthotic devices per person per benefit year
provided that they are prescribed by an orthopaedic
surgeon, podiatrist or chiropodist as being medically
necessary for everyday use, and the diagnosis is by way of a
biomechanical examination; eligible persons eighteen (18)
years of age and under shall not be limited to one (1) pair of
orthotic devices per benefit year.

One (1) pair of orthopaedic devices per person per benefit
year provided that they are prescribed by an orthopaedic
surgeon, podiatrist or chiropodist as being medically
necessary for everyday use, and the diagnosis is by way of a
biomechanical examination; eligible persons eighteen (18)
years of age and under shall not be limited to one (1) pair of
orthopaedic devices per benefit year.

Out of country emergency medical coverage for employees
travelling in connection with their job duties.

One (1) prostate specific antigen (PSA) test per person, per
benefit year to a maximum of forty dollars ($40).



(13) One (1) ovarian test (CA125) or (CA12511) per person, per
benefit year to a maximum of forty dollars ($40).

(14) Coverage is also included for the following, provided that
these services are medically necessary and provided by
appropriately registered recognized practitioners, and are
not covered by another plan.

Ambulance services, dental services to repair damage to
natural teeth and dentures, which start within twelve (12)
months of the accident, rental of medical equipment, casts,
braces, crutches, etc., (or purchase where appropriate)
artificial limbs and eyes, plus other expenses such as wigs,
elastic stockings, breast prostheses, etc., to the extent that
they are reasonable and do not exceed the limits to be
established in the Employer's plans.

(b) The Employer shall provide out-of-province/country coverage
for emergency treatment of employees and their dependants.
The Employer shall advise members of the claims reporting
process at the time they enrol in benefits.

Dental Benefits
One hundred percent (100%) of the premiums:

27.02 Eligible Expenses (Current ODA fee guide for general practitioners;
other expenses to reasonable and customary charge; benefit year —
January 1 — December 31):

(a) Preventative, diagnostic, emergency or palliative procedures,
including oral exams, consultations, diagnostic procedures, x-
rays and preventative services (including recall examinations,
scaling, cleaning, topical fluoride treatment and oral hygiene re-
instruction), subject to current limits on frequency and subject
to a nine (9) month recall for routine exams for adults and a six
(6) month recall for routine exams for eligible dependants
under the age of eighteen (18).
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(b)

(c)
(d)

Restorative procedures, such as fillings — including both bonded
and non bonded amalgams (acrylic or composite for front
teeth).

Surgical services (extractions), all oral surgery and anaesthesia.
Periodontal and endodontic services.

Sixty percent (60%) major restorative procedures, seventy
percent (70%) dentures — to a maximum of four thousand
dollars ($4,000) per person per benefit year.

Major restorative procedures, such as inlays, onlays, gold
fillings, crowns, repair and recementing of same, initial
installation of fixed bridge work and repair of same;
replacement of a fixed bridge which is five (5) or more years
old.

Fifty percent (50%) orthodontic procedures — to a lifetime
maximum of five thousand dollars ($5,000) per person.

Orthodontic procedures, including consultation, diagnostic
services, preventative, interceptive and corrective orthodontics.

Group Life Insurance
One Hundred percent (100%) of premiums:

27.03

(a) An amount equal to two (2) times the employee’s annual

salary rounded to the next higher one thousand dollars
(51,000), if not a multiple thereof.

Optional Group Life Insurance - Employee and Spouse
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(b) The Employer shall provide for all employees through a

contract with an insurer selected by the Employer, Optional
Group Life Insurance up to a maximum of two hundred
thousand dollars ($200,000) for the employee and/or two
hundred thousand dollars ($200,000) for the employee’s



spouse, with evidence of insurability. The employee shall pay
one hundred percent (100%) of the premiums.

Optional Group Life Insurance - Dependent Children

(c)

The Employer shall provide for all employees through a
contract with an insurer selected by the Employer, Optional
Group Life Insurance up to a maximum of twenty thousand
dollars (520,000) for each child of the employee, with evidence
of insurability. The employee shall pay one hundred percent
(100%) of the premiums.

Accidental Death and Dismemberment Insurance

(d)

The Employer shall provide for all employees by contract
through an insurer selected by the Employer, Accidental Death
and Dismemberment Insurance which provides for two (2)
times the employee’s annual salary rounded to the next higher
one thousand dollars (51,000), if not a multiple thereof, if the
employee’s death is as a result of an accident. The Employer
shall pay one hundred percent (100%) of the premiumes.

Long Term Disability

27.04

(a)

(b)

The Employer will provide for employees who regularly work
forty (40) hours per week a long term disability plan and will
pay one hundred percent (100%) of the cost thereof to provide
a long term disability benefit of seventy-five percent (75%) of
the employee’s basic salary for disability claims, inclusive of
any benefits paid under any pension plan, insurance plan,
Workplace Safety and Insurance Board or any other plan to
which the Employer makes any contribution, such long term
disability benefit to be payable after six (6) continuous months
absence from work on account of illness or injury.

Except where a premium waiver applies, the Employer will
ensure the continuation of existing benefit coverage, as set out
in this Article, of an employee who has applied for long term
disability benefit but who has exhausted her/his sick pay
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(c)

credits prior to the conclusion of the six (6) month waiting
period. In no case shall the period of such continued coverage
exceed the six (6) continuous months.

The Employer shall provide employees who are in receipt of
the long term disability plan benefit, benefit coverage under
the Extended Health Care and Dental plans. The Employer shall
pay one hundred percent (100%) of the premiums.

Employees Working Fewer Than Forty (40) Hours Per Week and Eighteen
(18) Hours Per Week or Greater

27.05
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(a)

(b)

The benefit plan outlined in clauses 27.01 and 27.02 shall be
available to employees who regularly work fewer than forty
(40) hours per week and eighteen (18) hours per week or
greater upon completion of their probationary period. Where
employees elect to participate and authorise a payroll
deduction for their share of the premiums, the Employer shall
pay a pro-rata portion on the following basis:

288 - 383 aggregate hours worked during the preceding eight
(8) pay periods, fifty percent (50%) of the premiums;

384 - 560 aggregate hours worked during the preceding eight
(8) pay periods, seventy-five percent (75%) of the premiums;

561 or more aggregate hours worked during the preceding
eight (8) pay periods, one hundred percent (100%) of the
premiums.

Employees who regularly work fewer than forty (40) hours per
week and eighteen (18) hours per week or greater and who
have completed their probationary period shall be entitled to a
paid-up life insurance benefit in the amount of five thousand
dollars ($5,000). One hundred percent (100%) of the premiums
shall be paid by the Employer.



(c)

(e)

(f)

(8)

(h)

For the purpose of Article 27 only, “hours worked” shall
include time off while an employee is in receipt of sick pay in
accordance with Article 30 or while in receipt of Workplace
Safety and Insurance Benefits in accordance with Article 31.

For the purpose of enrolment in any or all of the plans there
shall be three (3) scheduled open periods per year from the
first (1st) to the fifteenth (15th) days inclusive of the months of
December, April and August, except that the initial open
period for an employee shall be the two (2) weeks following
the pay period in which the employee has completed their
probationary period.

Prior to the beginning of each “scheduled open period” in
December, April and August, each employee who is eligible for
benefits in accordance with Article 14 will receive a summary
of the hours she/he has worked in the previous eight (8) pay
periods and a summary of the amount of both the employer’s
and the employee’s portion for each benefit.

If the employee elects to participate, coverage shall
commence on the first (1st) day of the month following
enrolment, and payroll deductions shall commence in the first
(1st) pay period ending in that month.

Subsequent to the commencement of coverage, where an
employee does not have sufficient earnings to cover the
required payroll deduction, the employee will be required to
reimburse the Employer for her/his share of the premium cost
in arrears if such arrears are not otherwise cleared.

The coverage of an employee who has gone into arrears shall
be terminated at the end of the second (2nd) consecutive
month in which arrears have not been cleared by the regular
deduction date in that month. Such employee may not re-
enrol for benefits in future until such arrears have been
cleared.
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27.06

(i) Employees who decline coverage shall not be eligible to
participate until the next scheduled open period.

(j) Employees who wish to terminate their participation in any or
all of the plans must do so in writing, giving at least thirty (30)
days notice.

Each employee shall report any changes in marital status or
increase or decrease in dependants without delay.

Post-65 Active Benefits

27.07
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(a) (i)

(ii)

Group Life Insurance

For employees regularly working forty (40) hours per
week, effective the first (1st) ofthe month following the
employee's seventieth (70th) birthday, the amount of
Group Life Insurance referred to in clause 27.03(a) shall be
amended to twenty thousand dollars (520,000).

Optional Group Life Insurance

For employees regularly working forty (40) hours per
week, effective the first of the month following the
employee's seventieth (70th) birthday, she/he shall no
longer be entitled to the Optional Group Life Insurance
referred to in 27.03(b) and 27.03(c). The Optional Group
Life Insurance for spouses and dependants shall be
available only until the first of the month following the
employee's or the insured's seventieth (70th) birthday,
whichever is earlier.

(iii) Accidental Death and Dismemberment

For employees regularly working forty (40) hours per
week, effective the first (1st) of the month following the
employee's seventieth (70th) birthday, the amount of
Accidental Death and Dismemberment Insurance referred
to in 27.03(d) shall be amended to twenty thousand
dollars ($20,000).



(b) Long Term Disability
Employees who regularly work forty (40) hours per week will
be eligible for Long Term Disability (LTD) benefits as follows:

(i)

(ii)

(iii)

Employees who have been approved for or receiving LTD
benefits as of the date of ratification of this Agreement
will retire at the end of the month in which the employee
turns sixty-five (65) years of age and will not be eligible for
the benefits outlined in clauses 27.01, 27.02 and 27.03, or
for LTD benefits after their retirement date.

Employees who are less than sixty-three (63) years of age
when they become disabled will be eligible for LTD
benefits until they reach age sixty-five (65).

Employees who are actively at work and working at sixty-
three (63) years of age or older and become continuously
ill for twenty-six (26) weeks will be eligible to apply for LTD
benefits and will have a third-party medical assessment
(performed by the City's benefit carrier) to determine the
status of their disability. The assessment process will be
consistent with the medical assessment process in place at
the time for employees under age sixty-five (65) who are
applying for LTD benefits.

If an employee is approved for LTD benefits based on
medical evidence, the employee will be provided with
seventy-five percent (75%) of their annual salary at date of
illness, for a lifetime maximum period of eighteen (18)
months (subject to the limitations contained in this
clause), commencing twenty-six (26) continuous weeks
from the date that they become disabled, and subject to
the employee's ongoing benefits provided in this clause,
the employee will retire from the Community Centre after
the completion of the two (2) year disability period (i.e.
twenty-six (26) continuous weeks plus eighteen (18)
months of LTD) and will not be eligible for the benefits
outlined in clauses 27.01, 27.02 and 27.03 or for LTD
benefits after their retirement date.
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(iv)

(v)

(vi)

If an employee returns to work prior to the completion of
the two (2) year disability period and becomes ill again,
they will only be eligible for LTD benefits, if they are off ill
or injured for another twenty-six (26) continuous weeks
and after being reassessed and approved.

If the above criteria are met, the employee will receive
seventy-five percent (75%) of their annual salary at date of
illness for a period equal to the difference between any
previous disability period, including WSIB benefits, that
was incurred after the employee reached age sixty-three
(63) and the two (2) year maximum.

Where an employee over the age of sixty-three (63) goes
off on illness and does not have sick credits, the employee
will be reported off due to illness no credit/no pay and will
be eligible to apply for sick benefits with Employment
Insurance for the first twenty-six (26) continuous weeks or
the period of no pay status.

Notwithstanding anything else contained in this clause,
employees will not be eligible for LTD benefits beyond the
end of the month in which they attain seventy (70) years
of age, and all LTD payments shall cease at that time.

(vii) The two (2) year Employer funded disability period (i.e.

twenty-six (26) continuous weeks of sick credits and
eighteen (18) months of LTD), will be considered an
"Approved Leave of Absence" with respect to OMERS. The
employee will have the option, as permitted by law, to buy
back this period from OMERS at her/his expense. If the
employee chooses not to purchase this period, it will not
be considered eligible service.



(c) Expedited Process
In the event that a difference arises relating to the
interpretation, application or administration of said procedure
clause 27.07(b), the following expedited dispute resolution
procedure shall be followed:

(i) either party shall have the right to refer the matter to the
Employer's Director of Employee & Labour Relations and
to the President of the Union for immediate discussion
and speedy resolution;

(i) in the event that the matter is not resolved within five (5)
working days from the date of this referral, then either
party shall have the right to refer the issue(s) in dispute to
expedited arbitration;

(iii) if either party refers the matter in dispute to an expedited
arbitration process, the dispute shall be heard by any of
the following arbitrators who is available to hear the
matter within ten (10) working days of its referral:

William Kaplan
David Starkman
Ken Petryshen
Louisa Davie
Dana Randall

(iv) The arbitrator's decision shall be rendered, with or
without reasons on the same day that the dispute is heard,
with reasons to follow. The parties will jointly advise the
arbitrator of the need for an immediate decision.

Article 28: Employee Assistance Program
28.01 The Employer agrees during the term of this Collective Agreement

to provide an Employee Assistance Program at no cost to all
employees.
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Article 29: Pensions and Retirement

29.01

29.02

29.03

29.04

-52-

(a) Any Employee who regularly works forty (40) hours per week
must become a member of the Ontario Municipal Employees
Retirement System (OMERS) in accordance with the prevailing
legislation in the Province of Ontario.

(b) Employees who regularly work fewer than forty (40) hours per
week and who meet the OMERS eligibility requirements and
who choose to enrol will be enrolled.

Employees defined in 29.01(b) above shall be eligible to join the
Ontario Municipal Employees Retirement System (OMERS) on
January first (1st) following any two (2) consecutive calendar years
where, in each year the employee:

(i) has earned at least thirty-five percent (35%) of the year's
maximum pensionable earnings (YMPE) under the Canada
Pension Plan, or

(i) has been paid or deemed to have been paid seven hundred
(700) hours.

Employees defined in 29.01(a) and (b) and who are members of
OMERS, their beneficiary or beneficiaries, as the case may be, shall
be entitled to the pension, refund, or other payment as may be
payable to or with respect to the employee as a member of such
system.

(a) Employees who regularly work forty (40) hours per week and
have at least ten (10) years of credited pension service with
the Employer and elect early retirement shall be eligible for
the continued coverage of benefits as set out in clauses 27.01 -
Extended Health Care, 27.02 - Dental and 27.03 - Group Life
Insurance up to and including the last day of the month in
which her/his sixty-fifth (65th) birthday occurs. Such benefits



29.05

29.06

29.07

will be effective upon the date on which the employee actually
retires.

(b) Employees who regularly work forty (40) hours per week and
were hired prior to November 21, 2000, and who at retirement
do not have ten (10) years of credited pension service with the
Employer, shall be entitled to the benefits as outlined above in
clause 29.04(a) up to and including the last day of the month in
which their sixty-fifth (65th) birthday occurs.

Where an employee who regularly works forty (40) hours per week
and who elects early retirement and is eligible for benefits in
accordance with clause 29.04(a) dies prior to her/his sixty-fifth
(65th) birthday, said employee’s spouse (insured at the time of
death) and eligible dependants, if any, shall continue to be covered
by said benefits with the exception of the benefits provided under
clause 27.03 (Group Life Insurance) up to and including the date on
which the deceased employee would have attained the age of
sixty-five (65) years.

Where an employee who regularly works forty (40) hours per week
and would have been eligible to elect early retirement dies prior to
actually taking early retirement, and provided that such employee
was eligible for benefit coverage at the time of her/his death, the
employee’s spouse (insured at the time of death) and eligible
dependants, if any, shall be eligible for the benefit coverage as set
out in 29.04(a), with the exception of the benefits provided under
27.03 (Group Life Insurance), for the period from the date of the
employee’s death up to and including the date on which the
deceased employee would have attained the age of sixty-five (65)
years.

The Employer shall provide a paid up group life insurance policy in
the amount of five thousand dollars ($5,000) for those employees
who work forty (40) hours per week and who retire at or after the
age of sixty-five (65).
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Article 30: Sick Leave

Accumulation

30.01 (a) Employees regularly working forty (40) hours per week shall
accumulate sick leave credits, which may apply to personal
iliness, or birth/adoption of a child, at the rate of one point five
(1.5) work days for each month of employment, up to a
maximum of one hundred and eighty (180) days.

(b) Employees regularly working fewer than forty (40) hours and
eighteen (18) hours per week or greater shall accumulate sick
leave credits at the rate of seven percent (7%) of total paid
hours in each pay period. Accumulated credits are not to
exceed sixty (60) days, such days to be based on the
employee's hours of work.

(c) Sick leave shall not be accumulated while an employee is in
receipt of prolonged sick leave (more than thirty (30)
consecutive calendar days), nor if the employee is away from
work due to illness after accumulated sick leave credits have
been exhausted.

30.02 Payment for sick leave shall be based on the number of scheduled
hours the employee would have worked on the day or days of
iliness, at the hourly rate of the position occupied or assigned at
the time of the absence, to the extent of accumulated credits.

Notification

30.03 Employees are required to immediately notify their direct
supervisor when it is necessary to be absent due to personal illness
or ill dependent. In circumstances where an employee is unable to
provide the notice specified above personally, the employee's
caregiver shall provide notice to the direct supervisor.
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Medical Certificate

30.04

30.05

A doctor’s certificate may be required if personal sick leave
continues over seven (7) consecutive calendar days. If possible,
such a certificate should contain an estimate of when the
employee can return to work.

An employee absent for more than twenty-four (24) consecutive
calendar days shall furnish immediately following such twenty-four
(24) consecutive calendar days, and each subsequent twenty-four
(24) consecutive calendar days of absence, a certificate from
her/his physician covering the illness, the latest date the employee
was seen by the physician and the probable date on which the
employee will return to duty.

A medical certificate may also be required in the case of frequent
absences due to personal illness or to confirm that an employee is
safely able to return to work after an extended sick leave absence.

Il Dependants

30.06

30.07

(a) Employees who regularly work forty (40) hours per week and
are eligible for sick pay credits under Article 30 may utilize not
more than forty-eight (48) hours per calendar year in order to
care for ill dependants.

(b) Employees who work fewer than forty (40) hours per week and
eighteen (18) hours per week or greater and are eligible for
sick pay credits under Article 30 may utilize not more than
twenty-four (24) hours per calendar year in order to care for ill
dependants.

(c) Time so utilized shall be deducted from the employee's
accumulated sick pay credits.

There shall be no financial conversion of unused sick leave.
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Article 31: Workplace Safety and Insurance Benefits

31.01

31.02

31.03

31.04

31.05
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An employee who is injured on duty with the Employer in
circumstances where no action for such injuries would lie against a
third person, and who is unable to work as a result of such injury,
and who has made a claim to the Workplace Safety and Insurance
Board in accordance with the Workplace Safety and Insurance Act,
1997, S.0. 1997, as amended (the "WSIA"), shall, provided she/he
has qualified for sick pay benefits in accordance with Article 30, be
paid an amount equal to her/his full net pay while the employee is
off work and until such time as a ruling has been made by the
Workplace Safety and Insurance Board.

The full net pay of an employee shall be as determined by the
Employer by deducting from the employee's gross earnings the
probable Income Tax, Canada Pension Plan premiums, and
Employment Insurance premiums.

Where the Workplace Safety and Insurance Board approves the
claim, and for as long as the employee is receiving a full loss of
earnings benefit in accordance with section 43 of the WSIA, the
employee shall continue to receive the full net pay amount as
defined in clause 31.02. Such full net pay shall include benefit
payments approved by the Workplace Safety and Insurance Board.

Employees who have not qualified for sick pay under Article 30
shall, if their Workplace Safety and Insurance Board claim is
approved, receive their benefit payments from the Workplace
Safety and Insurance Board.

Where the claim is not approved or where an employee receives
monies in excess of her/his appropriate net pay amount, such
excess shall be treated as an overpayment and the Employer shall
make recovery from the wages of the employee. It is agreed that
the affected employee(s) shall provide to the Employer any
recovery consents required by law to give effect to such recoveries.



31.06

31.07

An employee who sustains a compensable injury and, as a result,
must leave work before the end of her/his shift on the day the
injury occurred, shall be paid to the end of the shift.

Notwithstanding anything contained in this Agreement, where an
employee works fewer than eighteen (18) hours or is casual relief
and is absent due to a compensable injury, the employee shall,
upon her/his return to work, receive a service credit for such
absence. This service credit shall be calculated on the basis of the
employee's average number of paid hours per day during the eight
(8) full pay periods immediately preceding the date of the accident.
For the purposes of clarity, a full pay period missed will be credited
with the average number of paid hours as calculated above. Where
less than a full pay period is missed, service shall be credited for
hours scheduled and not worked.

Article 32: Leaves of Absence

Bereavement Leave

32.01

(a) Employees who are absent from work solely due to the death
and funeral of their father, mother, son, daughter, brother,
sister, spouse, step-father, step-mother or step-child, shall be
compensated for regularly scheduled hours missed by reason
of this absence at their regular rate of pay up to a maximum of
five (5) consecutive working days. This leave may commence
no earlier than the date of the death, and must be completed
within the seven (7) consecutive calendar day period following
the day of the funeral or memorial service held in lieu of a
funeral.

(b) Employees who are absent from work solely due to the death
and funeral of their mother-in-law, father-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, grandparent,
grandchild, step-brother, or step-sister, shall be compensated
for regularly scheduled hours missed by reason of this absence
at their regular rate of pay up to a maximum of three (3)
consecutive working days. This leave may commence no earlier
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(c)

than the date of the death, and must be completed within the
seven (7) consecutive calendar day period following the day of
the funeral or memorial service held in lieu of a funeral.

Employees may be granted leave of absence with pay at the
discretion of the Executive Director where the leave is
requested solely due to the death and/or funeral of persons
other than those specified in 32.01(a) and 32.01(b). Requests
shall not be unreasonably denied.

Leave for Union Business

32.02
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(a)

(b)

(c)

Employees who are required to attend to any business of the
Union during working hours may at the discretion of the
Executive Director be granted time off from work to attend to
this business provided that the Union submits a written
request, giving reasonable advance notice to the Executive
Director. Where permission is granted it shall be without pay.

The Executive Director will consider on its merits, each request
from the Union for Leave of Absence for employees who are
elected or appointed to a temporary office or position within
the Union or a labour organization with which the Union is
affiliated, provided that the leave shall not involve any cost to
the Employer. This leave may be extended upon agreement by
the parties.

When the term of office expires, the employee shall be
returned to a position comparable to that in which she/he was
employed before taking office, if available, or if not, to any
other available position that may be determined by the
Executive Director as suitable.

Upon receipt of a written commitment by the Union to
reimburse the Community Centre on a monthly basis for the
duration of the leave, the Community Centre agrees to
continue the employees’ pay for the period of Leave for Union
Business and Union Leave approved under clauses 32.02(a)



and 32.02(b). The required form is set out as Appendix “A” to
this Agreement.

Jury or Witness Duty

32.03

32.04

Employees who regularly work eighteen (18) hours per week or
greater and who are called to serve as a juror or who are
subpoenaed as a witness in a legal proceeding, excluding
arbitration and/or hearings before the Ontario Labour Relations
Board:

(a)

(b)

(c)

(a)

shall be granted leave of absence for such purpose, provided
that upon completion of her/his jury or witness service the
employee shall present to her/his Executive Director a
satisfactory certificate showing the period of this service;

shall be paid their regular hourly rate for scheduled hours
missed during the period of jury or witness service; provided
that they shall pay to their Executive Director the full amount
of compensation received for this service and obtain an official
receipt. It is understood that the full amount does not include
monies received on days other than her/his scheduled work
days with the respective Community Centre, or any monies
received for meal allowance or travelling allowances; and,

shall, upon being released from jury or witness service prior to
the end of her/his shift on any day, immediately telephone
her/his Executive Director for instructions respecting her/his
return to work and shall, upon receiving such instruction,
comply with same.

Employees who work fewer than eighteen (18) hours per week
and casual relief employees and who are called to serve as a
juror or who are subpoenaed as a witness in a legal
proceeding, excluding arbitration and/or hearings before the
Ontario Labour Board, shall be granted leave of absence
without pay for such purpose, provided that upon completion
of their jury or witness service they shall present to their
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(b)

Executive Director a satisfactory certificate showing the period
of their service.

Employees who are subpoenaed as a witness as a result of a
work-related incident while acting on behalf of the Employer
shall be granted time off with pay for that purpose, provided
that upon completion of their witness service they shall
present to their Executive Director a satisfactory certificate
showing the period of their service.

Pregnancy and Parental Leave

32.05
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Pregnancy and/or parental leave shall be provided as follows:

(a)

(b)

(d)

Pregnancy and/or parental leave, without pay, shall be in
accordance with Part XIV of The Employment Standards Act
2000, R.S.0. 2000, as amended (the "ESA").

For employees who do not qualify under Part XIV of the ESA,
Pregnancy and/or Parental Leave without pay, when requested
by the employee, shall be granted at the discretion of the
Executive Director and if granted shall be administered in
accordance with the ESA.

A request for an extension of Parental Leave under clauses
32.05(a) or 32.05(b) may be granted at the discretion of the
Executive Director and shall not involve any expense to the
Employer. The employee shall retain her/his seniority.

For employees who are granted a leave of absence in
accordance with clause 32.05(a) herein, service and seniority
shall continue to accrue for each full pay period of absence,
calculated on the average of the total regular hours paid at
straight time in the eight (8) pay periods preceding the
commencement of such leave, to a maximum of eighty (80)
hours per pay period, provided that this accrual of service shall
not count toward the completion of a probationary period, as
provided in Article 14.



(e)

(f)

(8)

(h)

The Employer shall provide coverage and pay its share of the
premiums for the applicable benefits as provided for in Article
27 - Employee Benefit Plans and Article 29 - Pensions and
Retirement for any period of Pregnancy and/or Parental Leave
taken in accordance with clause 32.05(a), and the employee
shall pay her/his share, if any, unless the employee elects, in
writing that she/he does not wish benefit coverage.

An employee’s anniversary date for increment eligibility shall
not be adjusted as a result of any period of Pregnancy and/or
Parental Leave taken in accordance with clauses 32.05(a) or
32.05(b).

Vacation entitlement will not be reduced as a result of any
period of Pregnancy and/or Parental Leave taken in
accordance with clauses 32.05(a) or 32.05(b).

Pregnancy and/or Parental Leave taken in accordance with
clauses 32.05(a) and 32.05(b) shall not involve any expense to
the Employer except as provided for in clauses (e), (f), (g), (i)
and (k).

Employees who are granted an extension of Parental Leave in
accordance with clause 32.05(c), and wish to continue benefit
coverage referred to in Article 27, shall be responsible for
paying in advance, by post-dated cheque(s), the full premiums
for the benefit coverage chosen. Such employee shall be
advised of the cost of the applicable benefits prior to the
commencement of Parental Leave. Employee pension
contributions (Article 29) during such extension shall be in
accordance with the regulations of the applicable pension
plan.
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Payments During Pregnancy Leave

(i)

(ii)

Paid Pregnancy Leave: Employees working eighteen (18) hours
per week or greater shall be eligible, provided she is in receipt
of Employment Insurance benefits pursuant to Section 30 of
the Employment Insurance Act, S.C. 1996, c.23 to the following
payments:

for the first two (2) weeks of absence — no pay; and

for additional weeks of absence up to fifteen (15), payments
equal to the difference between seventy-five percent (75%) of
the employee’s regular rate and the sum of her weekly
Employment Insurance Benefits and any other earnings.

Payments During Parental Leave
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(k)

(ii)

(iii)

Paid Parental Leave: Employees working eighteen (18) hours
per week or greater shall be eligible, provided she/he is in
receipt of Employment Insurance benefits pursuant to Section
30 of the Employment Insurance Act, S.C. 1996, c.23 to the
following payments:

for the first two (2) weeks— no pay; and

for the remainder of such Parental Leave, payments equal to
the difference between seventy-five percent (75%) of the
employee’s regular rate and the sum of their weekly
Employment Insurance Benefits and any other earnings.

Except that (i) does not apply in the case of an employee who
completes her Pregnancy Leave and immediately commences
Parental Leave. In accordance with the ESA, the Parental Leave
of an employee who takes a Pregnancy Leave must begin when
the Pregnancy Leave ends unless otherwise provided for under
the Act.



Citizenship Leave

32.06

(a) Employees who regularly work eighteen (18) hours per week
or greater and who are required to be absent from work
during their scheduled working hours for the purpose of
obtaining their Canadian Citizenship shall, on one (1) occasion
only, be granted one (1) day’s leave of absence and will be
paid for scheduled hours missed at their regular rate of pay.

(b) Employees who work fewer than eighteen (18) hours per week
and casual relief employees who are required to be absent
from work during their scheduled working hours for the
purpose of obtaining their Canadian Citizenship shall, on one
(1) occasion only, be granted a leave of absence without pay
on that occasion.

Personal Leave

32.07

32.08

32.09

32.10

An employee may, upon completion of the probationary period as
set out in Article 14, and at the discretion of the Executive Director,
be granted leave of absence without pay for up to three (3)
consecutive working days for personal reasons. Requests for such
leave shall be submitted in writing sufficiently in advance to allow
any necessary re-organisation of work to take place.

Employees who regularly work forty (40) hours per week may,
upon completion of the probationary period, be granted up to
twenty-four (24) hours in total, with pay, each calendar year to
conduct personal business.

Employees who regularly work fewer than forty (40) hours per
week and eighteen (18) hours per week or greater may, upon
completion of the probationary period, be granted time off with
pay to conduct personal business, to a maximum of twelve (12)
hours.

(a) Time off from work under clauses 32.08 and 32.09 shall be
paid at the employee’s straight time rate of pay and shall be

taken within the calendar year.
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(b) Requests for time off under clauses 32.08 and 32.09 shall be a

minimum of one (1) hour.

Education Leave

32.11

An employee who wishes to attend continuing education related to
the operations of the centre may submit a written request for
flexible working hours, staggered hours or a compressed work
week. The Executive Director has sole discretion in determining
whether the request can be accommodated. Approval or denial of
the request will be provided to the employee in writing.

Article 33: Education, Training and Upgrading
Programs

33.01
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(a)

(b)

(d)

The Employer and the Union recognize that it is in the interest
of both parties to provide employees of the Community
Centres with training and related career development
opportunities.

In this regard, representatives from the Employer and the
Union shall meet to discuss and make recommendations that
will lead to the development of training and career
development initiatives and assistive/supportive programs.

Each Community Centre shall continue its current policy
concerning professional development, pending
recommendations as set out above.

It is understood and agreed that operational requirements and
budgetary limitations set the parameters in respect of this
Article.



Article 34: Occupational Health and Safety

34.01

34.02

The parties agree to comply with the terms of the Occupational
Health & Safety Act, R.S.0., 1990, as amended.

The parties shall co-operate in promoting and improving practices
in the workplace to provide a safe healthful environment in which
to work.

Article 35: Transportation

35.01

35.02

35.03

Effective upon ratification, employees who are required and
authorised to use their automobiles on the business of the
Employer, shall be reimbursed for each kilometre actually travelled
while conducting said business in accordance with the Canadian
Revenue Agency (CRA) prescribed kilometre rate for that calendar
year.

Employees shall be reimbursed for parking expenses incurred in
the required and authorised use of a private motor vehicle on
business for the Employer upon submission of proof satisfactory to
the Executive Director of such expenses.

Employees who are required and authorised to use the public
transportation system in the course of her/his duties shall be
provided with public transit tokens/tickets or passes for that
purpose.

Article 36: Resolutions of Boards

36.01

A copy of the draft agenda, minutes and accompanying public
documents of the Board of Management's monthly meetings shall
be sent to the Recording Secretary of the Union at the same time
they are sent to the Board members.
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Appendix “A” c U P E‘—M

At The Centtre of Comtit v Sisce 1055

UNION AUTHORISATION FOR PAYMENT OF AND
UNION COMMITMENT TO REIMBURSE THE EMPLOYER FOR
SALARY AND BENEFITS CONTINUATION
FOR UNION BUSINESS CUPE LOCAL 2998
UNDER ARTICLE 32.02(a) AND 32.02(b) OF THE

COLLECTIVE AGREEMENT

EMPLOYEE'S NAME:

CLASSIFICATION:

LOCATION:

DATES: TO

NUMBER OF HOURS:

Union President, CUPE Local 2998
C.: Secretary-Treasurer, CUPE Local 2998
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Schedule “A”: Wages

Wage Grade Step 1 Step 2 Step 3 Step 4

1 $13.15 $14.25 $15.45 $16.42

L} $16.42 $17.46 $18.59 $19.64

5 $17.46 $18.59 $19.64 $20.74

® 6 $18.59 $19.64 $20.74 $21.85
& 7 $19.64 $20.74 $21.85 $23.02
8 $20.74 $21.85 $23.02 $24.16

9 $21.85 $23.02 $24.16 $25.31

12 $25.31 $26.42 $27.57 $28.71

16 $29.87 $31.02 $32.14 $33.29

Wage Grade Step 1 Step 2 Step 3 Step 4

1 $13.38 $ 14.50 $15.72 $16.71

2 S 14.50 $15.72 $16.71 $17.77

3 $15.72 $16.71 $17.77 $18.92

4 $16.71 $17.77 $18.92 $19.98

= 5 $17.77 $18.92 $19.98 $21.10
E 6 $18.92 $19.98 $21.10 $22.23
= 7 $19.98 $21.10 $22.23 $23.42
§ 8 $21.10 $22.23 $23.42 $24.58
~ 9 $22.23 $23.42 $24.58 $25.75
10 $23.42 $24.58 $25.75 $26.88

11 $24.58 $25.75 $26.88 $28.05

12 $25.75 $26.88 $28.05 $29.21

13 $26.88 $ 28.05 $29.21 $30.39

14 $28.05 $29.21 $30.39 $31.56
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Wage Grade Step 1 Step 2 Step 3 Step 4

1 $13.65 $14.79 $16.03 $17.04

2 $14.79 $16.03 $17.04 $18.13

3 $16.03 $17.04 $18.13 $19.30

4 $17.04 $18.13 $19.30 $20.38

5 $18.13 $19.30 $20.38 $21.52

:ﬁ 6 $19.30 $20.38 $21.52 $22.67

é’ 7 $20.38 $21.52 $22.67 $23.89

I 8 $21.52 $22.67 $23.89 $25.07

9 $22.67 $23.89 $ 25.07 $26.27

10 $23.89 S 25.07 $26.27 $27.42

11 $ 25.07 $26.27 $27.42 $28.61

12 $26.27 $27.42 $28.61 $29.79

13 $27.42 $28.61 $29.79 $31.00

14 $28.61 $29.79 $31.00 $32.19

Wage Grade Step 1 Step 2 Step 3 Step 4

1 $13.96 $15.12 $16.39 $17.42

2 $15.12 $16.39 $17.42 $18.54

3 $16.39 $17.42 $18.54 $19.73

4 $17.42 $18.54 $19.73 $20.84

—_ 5 $18.54 $19.73 $20.84 $22.00
X

in 6 $19.73 $20.84 $22.00 $23.18

S 7 $20.84 $22.00 $23.18 $24.43

g 8 $22.00 $23.18 $24.43 $25.63

~ 9 $23.18 $24.43 $25.63 $26.86

10 $24.43 $25.63 $26.86 $28.04

11 $25.63 S 26.86 $28.04 $29.25

12 $26.86 $28.04 $29.25 $30.46

13 $28.04 $29.25 $30.46 $31.70

14 $29.25 $30.46 $31.70 $32.91
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Schedule “B”: Gender Neutral Comparison System

To be Added

Schedule “C”: Guidelines for Job Evaluation

To be Added

Letter of Intent: Harassment Training

The Employer, in consultation with the Union, will develop harassment
awareness training and deliver it to employees coming within the 2998
Unit, within twelve (12) months of the ratification of this Agreement.

Letter of Intent: Lay-off

The parties agree to meet within sixty (60) days of ratification to
establish a committee consisting of no more than four (4) members of
the Union and four (4) members of management; and shall include the
National CUPE Representative and a Manager of Employee & Labour
Relations. The purpose of the committee is to analyse the effect of the
Union’s proposal regarding lay-off (as below) and to prepare a report
with their findings. The analysis will include the application of the
Union’s language in each of the Community Centres. The report will be
submitted to the President of the Union and the Executive Directors of
the Community Centres. It is agreed that the report will be brought
forward to the Labour Management Committee for review and
discussion.
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The Union’s proposal was as follows:

In the event of a staff reduction within a Program or Department at a
Community Centre, employees who work less than eighteen (18) hours
per week will be laid off first

Letter of Intent: Scheduling Employees Regularly
Working Less Than Eighteen (18) Hours Per Week

The parties agree to meet within sixty (60) days of ratification to establish a
committee consisting of no more than four (4) members from the Union
and four (4) members from management, including the CUPE National
Representative and the Manager of Employee & Labour Relations. The
purpose of the committee is to analyse the effect of the Union’s proposal
21.04 regarding scheduling and to prepare a report with their findings. The
analysis will include the application of the Union’s language in each of the
Community Centres. The report will be submitted to the President of the
Union and the Executive Directors. It is agreed that the report will be
brought forward to the Labour Management Committee for review and
discussion.

The Union’s proposal was as follows:

Once a department has made up its work schedule, the regular shift
schedules so established shall, among employees working fewer than
eighteen (18) hours per week and are assigned to the respective
Community Centre and who have demonstrated current and substantial
availability, be distributed by seniority, unless reasonably, it could be
shown that such distribution is not practical.

Letter of Intent: Occupational Health and Safety

The parties agree to meet within sixty (60) days of ratification and as
required thereafter to discuss the following topics and, where there is
agreement, their implementation: Joint Committees; time-off for Health
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and Safety training; Certification training; Health and Safety Committee pay
provisions; Health and Safety clothing; Tools, Equipment and Protection;
and, Health and Safety policies.

Letter of Understanding - Prepaid Leave Plan

The parties agree to meet within ninety (90) days following ratification of
this Agreement and as required thereafter to discuss the possibility of
providing a Prepaid Leave Plan.

Letter of Understanding - Job Evaluation

Within thirty (30) days of ratification, representatives of the City shall meet
with the President of Local 2998 and a National CUPE Representative to
discuss the following issues:

- ldentify appropriate comparator positions coming under CUPE Local 79,
416 and 2998;

- Schedule “C” Guidelines for Job Evaluation

- An estimated time-frame, during which positions coming under this
bargaining unit would be re-evaluated, provided that evaluation is
necessary.

Letter of Intent - Grandparenting of Benefits at
Swansea Town Hall Community Centre

Notwithstanding the provisions of Article 27, employees of the Swansea
Town Hall Community Centre who, at the time of ratification, were in
receipt of a monthly benefit allotment, shall continue to receive a monthly
benefit allotment.
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Letter of Intent - Long Term Disability (Applegrove)

Notwithstanding clause 27.04 (Long Term Disability) this letter is to confirm
that part-time employees of the Applegrove Community Complex who
were entitled to long term disability at the time of ratification, shall
continue to be so entitled.

Letter of Understanding - Role of the Boards of
Management

The parties understand and agree that the Executive Directors of the
Community Centres act on behalf of, and in consultation with, their
respective Boards of Management in the administration of this collective
agreement.

Letter of Intent - Grandparenting Benefits for Certain
Part-Time Employees at The 519 and Applegrove

Notwithstanding the provisions of clause 27.05 of the collective agreement,
part-time employees of the 519 Community Centre as of January 1, 1999
who had access to Health and Dental benefits as though they were full-time
employees will continue to have access to Health and Dental benefits as
though they were full-time employees. The parties confirm that this Letter
covers two (2) employees at the 519 Community Centre and (3) employees
at the Applegrove Community Complex and that no other current or future
employees have access to the grandparenting contained herein.

Letter of Intent - Sick Time Coverage Employees
working less than eighteen (18) hours per week

The parties agree to meet not more than six (6) months following
ratification to develop a sick time plan for employees who regularly work
less than eighteen (18) hours per week. Part of the discussions would
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involve a phase-in period should the parties decide to implement such a
plan.

Memorandum ltems

Article 14: Probation

It is agreed that all current employees working fewer than eighteen (18)
hours per week and casual relief who were employed at the time of
certification and have remained continuously employed until the date of
ratification will be deemed to have completed their probationary period.

Article 15: Service Aggregation

Employees who work fewer than eighteen (18) hours per week and casual
relief employees who were employed as of the date of ratification, will
aggregate their service from their most recent date of continuous
employment with the Community Centre.

For the purposes of this memorandum, continuous employment will not
include breaks in service, including periods of lay-off greater than six (6)
months.

Article 18: Employment — City of Toronto Opportunities

The City will provide the Union with a letter confirming that employees
coming within their unit who have applied to a job posting for a bargaining
unit position with the City of Toronto (excluding A,B,Cs) will have their
applications considered prior to considering applicants from the public at
large. This letter will not form part of the Collective Agreement.

Article 32.05: El Rebate

The Community Centres will submit applications to Service Canada
Premium Reduction Program and if approved, the parties will meet to
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discuss disposition of the rebate. The Recording Secretary will be provided
with a copy of Service Canada’s decisions on the applications.

Article 32: Compassionate Care

The Employer confirms the Community Centres will develop a policy
regarding Compassionate Care that is in accordance with Section 23.1 of
the Employment Insurance Act and the policy will be posted in the
workplace.

Article 20: Wages and Salaries

(a) The City agrees to place employees active at the time of ratification who
are working less than eighteen (18) hours per week in the appropriate wage
grade of Wage Schedule "A" in effect on December 31, 2009. Placement
will be at the step within the wage grade closest to their current hourly
rate, without reducing their rate, effective December 31, 2008.

(b) Employees active at the time of ratification who are working fewer than
eighteen hours per week who did not receive a COLA increase for their
period of employment between the date of certification and December 31,
2008 will be paid a COLA increase for that period. The COLA increases
referred to in this clause are the same as provided to the Local 2998
bargaining unit; 3.25% effective January 1, 2007 and 3.25% effective April
1, 2008.

Article 20: Meal Breaks

The Employer confirms that any employee who regularly works eighteen
(18) hours per week or greater shall not have any reduction in the number
of paid hours as a result of any change in the administration of meal
periods in any Community Centre, pursuant to the Letter of November 18,
20009.
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Article 21: Rest Periods

Prior to the effective date of the implementation of rest periods as
provided for in Article 21.02(a), the Parties will meet to identify and discuss
rest period issues.

In the implementation of 21.02(a), the Employer shall maintain the
administration of rest periods as currently provided unless this practice is
amended by Article 21.02(a).
Family Day and Dental Recall
The parties agree that the effective date for the observance of “Family Day”

and the implementation of the revised dental recall period is January 1,
2011.
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Signed this 29" day of April, 2011

FOR THE UNION

Brenda Morse, President

% O 22

Nicole Kaysen

—il LCunng (- E’r’;ﬂﬁ,—ﬁ&-{fﬂ{_

dpanne Chong-Kettle "'
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Memorandum of Settlement

FINAL
MEMORANDUM OF SETTLEMENT

BETWEEN:

CITY OF TORONTO
Hereinafter referred to as the “ City”

and

CANADIAN UNION OF PUBLIC EMPLOYEES AND ITS LOCAL 2998
Hereinafter referred to as the “Union”

Regarding the Association of Community Centres listed below:

Applegrove Community Complex

Cecil Community Centre

Central Eglinton Community Centre

Community Centre 55

Eastview Neighbourhood Community Centre (East Toronto Family
Community Centre)

Harbourfront Community Centre

Ralph Thornton Community Centre

Scadding Court Community Centre (Scadding Court Community
Centre Inc.)

Swansea Town Hall

The 519 Church Street Community Centre

1. The parties herein agree to the terms of this Memorandum and the attached agreed-
to items as constituting full settlement of all matters in dispute. This Settlement is
subject to ratification by the principals of the respective parties.

2. The undersigned representatives of the parties do hereby agree to recommend
complete acceptance of all the terms of this Memorandum to their respective
principals for ratification.
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Memorandum of Settlement

3. The parties herein agree that the said Collective Agreement shall include the terms
of the previous Collective Agreement which expired on December 31, 2011, as
amended by the following amendments set out below. Letters of Intent, Letters of
Understanding, and Memorandum Items, unless expressly renewed or amended
below, expire and do not renew or carry forward.

4. The terms and conditions of the attached agreed-to items shall become effective at
the beginning of the first pay period following ratification by the parties unless
otherwise stated.

5. The parties herein agree that the term of the Collective Agreement shall be from
January 1, 2012, to December 31, 2015.

Dated at Toronto this 20th day of June, 2012

For the Union: For the City:
@—Uw& MM C Jhewm AT /)
Brenda Morse - Laurd Thompso ’
Nicole Kaysen Maura Lawfess

C ;3 ;/ l/{rvt{/!/{ A
CamerofBoyle Leona Rodall

i,

Anne Healy | J

Moneca Yardley
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Memorandum of Settlement

Article 2 — Term of Agreement
Amend clause 2.01 as follows:

This Agreement shall remain in force from the first (1%") day of January, 2012 2009 until and
including the thirty-first (31*) day of December, 2015 2041 and from year to year thereafter,
unless either party gives written notice to the other party within the ninety (90) day period prior
to the termination of this Collective Agreement that it desires termination or amendment of this
Agreement and both parties shall thereupon negotiate in good faith in respect of the matters
which they so propose to change or alter.

Article 6 — Categories of Employment
Amend clause 6.02 as follows:

"Special Project Workers" are employees hired solely for the purpose of providing a program of
less than one (1) year in duration which is dependent on a designated single grant for
eighty percent (80%) or more of its funding.

The President of Local 2998 shall be notified by the Community Centre upon the hiring of
a Special Project Worker and shall be provided with information pertaining to funding of
the position and the nature of the work.

After one (1) calendar year of continuous employment, a Special Project Worker so hired will
become a member of the Union and have attributed to them seniority and service accrued
during the special project term. A Special Project Worker who, during the initial twelve (12)
months of employment, is a successful candidate pursuant to Article 18 of this Agreement will
have attributed to her/him seniority and service accrued during the special project term after
serving their probationary period, if applicable, provided the term is contiguous with the job
posting.

Add new clause 6.08 as follows:

Where the term "President of Local 2998" appears in this Collective Agreement, it shall be read
to include "or their designate."
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Memorandum of Settlement

Article 7 — Union Security and Check-off

Amend clause 7.02 as follows:

Pursuant to clause 7.01, the Employer shall deduct the regular monthly union dues from the
wages of all employees as a condition of employment. The deduction shall be made on a per
pay basis and remitted to the National Secretary-Treasurer and the Recording Secretary of
the Union by the fifteenth (15th) day of the month following the month for which the dues were
deducted, accompanied by a list of names, addresses, home phone numbers of employees
from whose wages deductions have been made, their job title(s), status, work location their
weHeleeaHen—}ele—mle and the number of hours for WhICh each employee was compensated

This submission will also indicate staff changes occurring within the bargaining unit
including new hires, promotions, recalls, Special Project Workers who have become part
of the bargaining unit, employees completing their probationary period, terminations,
layoffs, resignations, retirements and leave of absences (paid or unpaid) of more than
thirty (30) days in duration.

Delete clause 7.07 and renumber Article as appropriate.

Article 11 — Representation
Add new clause 11.xx as follows:

Prior to any written disciplinary action being issued to an employee, the employee shall be
advised of their right to have a site steward or Local 2998 representative present at the
disciplinary meeting. The Union shall ensure that representation is available within twenty (24)
hours of notification of the meeting.

Add new clause 11.xx as follows:
All notifications provided to the Union under this Agreement shall be directed to the President of

Local 2998, other than that related to the Grievance and Arbitration process or unless otherwise
stipulated in the Collective Agreement.
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Memorandum of Settlement

Article 12 — Labour-Management Committee
Amend clause 12.03 as follows:

An agenda of the subjects to be discussed will be submitted at least seven (7) working days
before the day agreed upon for the meetlng The Labour- Management Commlttee will meet in
April and October, , Y
necessary. Additional meetlngs may be scheduled upon the request of elther party.
Health and Safety shall be a standing agenda item of the Labour Management Committee.

Article 14 — Probationary Period
Add new clause 14.03 as follows:

Each Community Centre shall maintain its own list of aggregate hours for probationary
employees. The Recording Secretary of the Union and the Site Steward for the Centre (as
designated by the Union) shall be provided with an up-to-date list in January and June of each
year. Each Centre's list will indicate the name, status, job title(s), aggregate hours and date of
hire of all employees covered by this Agreement who have not yet completed their probationary
period.

Article 15 — Seniority and Service
Amend clause 15.02 as follows:

Employees who regularly work eighteen (18) hours per week or greater shall lose their service
and seniority and will be terminated for any of the following reasons:

0] voluntary resignation that is not withdrawn veluntarily-terminating-employment-and
netwithdrawing-theiresignration within forty-eight (48) hours;

(i) discharge for reasonable cause from employment without written reinstatement;

(iii) failure to report for work within five (5) working days from the date that recall to work is
issued,;

(iv) absence from work without authorisation in excess of seven (7) calendar days from
commencement of such absence; or

(v) not being recalled to work to the Community Centre from which they were laid off within

eighteen (18) months from the date of lay-off. being-netified-thatthe-employee-is-surplus
to-the-work reguirements:
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Amend clause 15.03 as follows:

Employees who work fewer than eighteen (18) hours per week and casual relief employees
shall lose their service and seniority and shall be terminated for any of the following reasons:

() voluntary resignation that is not withdrawn veluntarily-terminating-employment-and
netwithdrawing-theiresignration within forty-eight (48) hours;

(i) discharge for reasonable cause from employment without written reinstatement;

(iii) failure to report for any three (3) scheduled shifts within any ealendaryear twelve
month period without reasonable cause; e

(iv) the employee has not been available in receipt of salary or wages for a period of
twelve (12) consecutive months except when the employee is on an authorised leave,
including any leave authorised by statute.; or

(V) termination of employment resulting from lay-off, pursuant to the Employment
Standards Act, 2000.

Amend clause 15.04 as follows:

Each Community Centre shall maintain its own seniority list of aggregate service for its
employees in accordance with the provisions of this Article. Seniority will be recorded in
aggregate hours for all employees. The Recording Secretary of the Union and the Site
Steward for the Centre (as designated by the Union) shall be provided with an up-to-date list

|n January and June of each year. Eaeh—Gentre—s—hst—mH—rnelede—aH—empleyees—eevered—thrs

Each Centre S I|st will |nd|cate the name, status job t|tle(s) aggregate hours and date of
hire of all employees covered by this Agreement, excluding probationary employees, in
order of seniority.

Article 16 — Lay-Off and Recall

Amend Article 16 as follows:
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16.01

16.02

16.03

The Employer shall have the right to lay-off employees as necessary for the
efficient and effective operation of the Community Centres.

Employees subject to lay-off shall be provided written notice of lay-off and
advised of their entitlements under this Agreement with respect to
bumping and recall rights, if any. Any lay-off notice shall be copied to the
President of Local 2998 at the same time it is issued to the affected
employee.

Laid-off employees shall not be entitled to the rights and benefits provided
under this Agreement, other than the right of recall as provided in clause
16.06.
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16.04

Bumping

16.05 (@)

(b)

Recall

16.06 (a)

(b)

The following additional provisions apply to employees other than casual
relief staff:

() Employees shall be laid-off in reverse order of seniority within the
job title at the respective Community Centre.

(i) The Employer shall notify the President of Local 2998 of any
proposed lay-offs no later than fourteen (14) calendar days prior to
notice being provided to the affected employee.

(iii) Upon request of the Union, the parties shall meet within the fourteen
(14) calendar day period referenced above to discuss the proposed
lay-off(s).

Employees regularly working eighteen (18) hours per week or greater who
are in receipt of notice of lay-off may elect to bump an employee with less
seniority within the same Community Centre, provided they are
immediately qualified to perform the duties of the position.

The Employer shall provide an up-to-date seniority list to the affected
employee at the same time written notice of lay-off is provided, and upon
request of the employee, applicable job descriptions. The employee shall
submit an up-to-date resume, completed Skills Summary Form, as provided
by the Employer, and confirm their intention to bump within seven (7)
calendar days of the date of the written notice of lay-off. The confirmation
shall be provided in writing to the Executive Director.

Should regularly scheduled work become available at the Community
Centre that issued the notice of lay-off within the eighteen (18) month
period following the date of lay-off, laid-off employees who regularly
worked eighteen (18) hours per week or greater prior to lay-off shall be
recalled, in order of seniority, provided the employee is qualified and able
to perform the work.

All benefits accumulated by an employee prior to lay-off shall be
suspended during the period of lay-off. Should the employee be recalled to
work as provided above, benefits shall again commence, subject to the
requirements of this Agreement.
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Article 20 — Wages and Salaries
Amend clause 20.01 as follows:

Wages will be paid on every two (2) weeks in accordance with this Article and with Schedule "A"
attached hereto and forming part of this Collective Agreement.

The parties agree to a four (4) three{3} year term with wage adjustment increases as follows:

January 1, 2012 0%

January 1, 2013 1.5% lump sum, 0.5% added to base
January 1, 2014 1.75% added to base

January 1, 2015 2.25% added to base

The lump sum payment will be based upon an employees' base salary as at December
31, 2012 and prorated on the basis of the regular hours worked by the employee in that
calendar year.

In order to receive the lump sum payment, the employee must be in the employ of the
City on January 1, 2013.

The lump sum payment does not form part of the employee's base salary and is not
pensionable and is subject to normal statutory deductions and union dues.

The parties agree to amend Schedule "A" to reflect these wage increases.
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Amend clause 20.03 as follows:

Employees who are assigned and perform the regular duties of a higher rated position for at
least a full day or all scheduled hours shall be paid the minimum of the hourly rate for the
position of the higher job title or an increase of sixty-five cents ($0.65) per hour, whichever is

greater but in no case shall an employee be paid in excess of the maximum rate for the
higher rated position (“the acting rate”).

Article 21 — Hours of Work and Premium Pay Provisions
Amend clause 21.03(c) as follows:

Where an employee reports for a previously scheduled shift ef-two-(2)-hours-orgreater; and no
work is available, the Employer shall endeavour to find the employee alternate work. Where no

alternate work is available, shefhe the employee shall be paid twe{2)-hours-efpay for the
scheduled hours at the rate of the position shefhe-was they were originally scheduled to work,
up to a maximum of three (3) hours of pay.

Add new clause 21.xx as follows:

Upon the request of the Union, relevant information pertaining to the scheduling of hours of
work shall be provided by the Community Centre.

Add new clause 21.xx as follows:

Where shift schedules are utilized, the Community Centre shall post the shift schedule in a

location accessible to employees in the workplace.

Add new clause 21.xx as follows:

Union shall be notified of any unexpected closures of a Community Centre.

Renumber Article 21 as appropriate
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Article 27 — Employee Benefit Plan

Amend Article 27 as follows:

Extended Health Care Benefits
One-hundred percent (100%) of the premiums:

@ @

(2)

(3)

(4)

Semi-private hospitalization — difference between ward and Semi-private hospital
room;

Drugs (drug card, including current generic prescription features, for use in
Canada), which are prescribed by a medical doctor or dentist and dispensed by a
licensed pharmacist, which:

0] Require a prescription, have a Drug Identification Number and are listed
in Federal or Provincial Drug Schedules;

(i) Reimbursement for drugs shall be subject to a dispensing fee cap of
nine dollars ($9.00) per prescription;

¢ (i) Maximum of three hundred dollars ($300) per person per benefit year for
smoking cessation medication;

@i} (iv) Other non-prescription but life sustaining drugs if they
have a Drug Identification Number;

) (v) Non-generic drugs will be covered if:
(a) there is no generic substitution; or

(b) there are no generic substitutions readily available from the pharmacy
of the employee’s choice; or

(c) the employee’s doctor stipulates that the generic substitution would
not be medically appropriate for the employee or dependent
concerned.

&4 (vi) Sclerotherapy drugs to a maximum of fifteen dollars ($15) per injection.

Private duty nursing at home when medically necessary, to a maximum of
twenty-five thousand dollars ($25,000) per person per three (3) benefit years;

Services of a licensed chiropractor, osteopath, podiatrist, chiropodist, speech
therapist or masseur (after OHIP ceases to pay for treatment) to a maximum of
four hundred dollars ($400) per person, per practitioner, per benefit year.
Alternatively, eligible persons will have the option of combining the cost toward
one particular benefit to a maximum of eight hundred dollars ($800) per person,
per benefit year. It is understood that services of the above mentioned
masseur will require a prescription from a Physician, Surgeon or Osteopath
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()

(6)

()

(8)

(9)

(10)

in accordance with the Medicine Act, 1991, in order to be eligible for
reimbursement.

Note: For clarity, the Employer will apply clause (4) above on the basis that the
doubling up of the paramedical benefits pursuant to the clause permits
employees to elect to receive a maximum of eight hundred dollars ($800) for
any one (1) paramedical service and four hundred dollars ($400) for four (4) of
the five (5) remaining paramedical services for a maximum benefit of two
thousand and four hundred dollars ($2,400) per person per benefit year. It is
understood that services of the above mentioned masseur will require a
prescription from a Physician, Surgeon or Osteopath in accordance with
the Medicine Act, 1991, in order to be eligible for reimbursement.

Services of a licensed or registered physiotherapist with an overall

maximum of two thousand dollars ($2,000) per person per benefit year.

The two thousand dollar ($2,000) physiotherapy cap shall be effective
January 1, 2013.

Employees in receipt of Long Term Disability (LTD) benefits as of

<insert date of ratification>, shall continue to receive unlimited services
of alicensed or registered physiotherapist while they are in receipt of LTD
benefits. Upon termination of their LTD benefits, the employee

will only be entitled to the services of a licensed or registered
physiotherapist with an overall maximum of two thousand dollars ($2,000)
per benefit year.

Services of a licensed psychologist, to a maximum of three hundred dollars
($300) per person, per benefit year;

Up to four hundred and fifty seventy-five dollars ($450) {$445) per person in any
twenty-four (24) consecutive month period for contact lenses and/or eyeglasses
prescribed by an opthalmologist or licensed optometrist. This coverage can

also be used towards one (1) routine eye exam every twenty-four (24)
consecutive months and/or the cost of laser surgery.

Benefit plan members may borrow their eyeglass entitlement from the next
benefit period in order to apply such amount towards laser eye surgery. Should
an employee leave the employ of the City prior to being entitled to the coverage
of the second benefit period, the amount owing will be deducted from the
employee's final pay cheque.

Hearing aids, including repairs and batteries to a maximum of one thousand and
six hundred dollars ($1,600) per person per three (3) benefit years.

One (1) pair of orthotic devices per person per benefit year provided that they are
prescribed by an orthopaedic surgeon, podiatrist or chiropodist as being
medically necessary for everyday use, and the diagnosis is by way of a
biomechanical examination; eligible persons eighteen (18) years of age and
under shall not be limited to one (1) pair of orthotic devices per benefit year.

One (1) pair of orthopaedic devices per person per every two (2) benefit
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(11)

12)

(13)

(14)

years provided that they are prescribed by an orthopaedic surgeon, podiatrist or
chiropodist as being medically necessary for everyday use, and the diagnosis is
by way of biomechanical examination; eligible persons eighteen (18)

years of age and under shall not be limited to one (1) pair of

orthopaedic devices per benefit year. Off-the-shelf orthopaedic devices

will only be allowed if there is a custom made modification and
reimbursement of expenses will be limited to the cost of such modification.

Out of country emergency medical coverage for employees travelling in
connection with their job duties.

One (1) prostate specific antigen (PSA) test per person, per benefit year to a
maximum of forty dollars ($40).

One (1) ovarian test (CA125) or (CA12511) per person, per benefit year to a
maximum of forty dollars ($40).

Coverage is also included for the following, provided that these services are
medically necessary and provided by appropriately registered recognized
practitioners, and are not covered by another plan.

Ambulance services, dental services to repair damage to natural teeth and
dentures, which start within twelve (12) months of the accident, rental of medical
equipment, casts, braces, crutches, etc., (or purchase where appropriate)
artificial limbs and eyes, plus other expenses such as wigs, elastic stockings,
breast prostheses, etc., to the extent that they are reasonable and do not exceed
the limits to be established in the Employer's plans.

(b) The Employer shall provide out-of-province/country coverage for emergency treatment
of employees and their dependants. The Employer shall advise members of the claims
reporting process at the time they enrol in benefits.

Dental Benefits
One hundred percent (100%) of the premiums:

27.02 Eligible Expenses [One (1) year lag Gurrent ODA fee guide for general practitioners;
other expenses to reasonable and customary charge; benefit year —
January 1 — December 31]:

(@)

(b)

(€)

Preventative, diagnostic, emergency or palliative procedures, including oral
exams, consultations, diagnostic procedures, xrays and preventative services
(including recall examinations, scaling, cleaning, topical fluoride treatment and
oral hygiene reinstruction) subject to current limits on frequency and subject to a
nine (9) month recall for routine exams for adults and a six (6) month recall for
routine exams for eligible dependants under the age of eighteen (18).

Restorative procedures, such as fillings — including both bonded and non bonded
amalgams (acrylic or composite for front teeth).

Surgical services (extractions), all oral surgery and anaesthesia.
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(d) Periodontal and endodontic services.

Sixty percent (60%) major restorative procedures, seventy percent (70%) dentures —
to a maximum of four thousand dollars ($4,000) per person per benefit year.

Major restorative procedures, such as inlays, onlays, gold fillings, crowns, repair and
recementing of same, initial installation of fixed bridge work and repair of same;
replacement of a fixed bridge which is five (5) or more years old.

Fifty percent (50%) orthodontic procedures — to a lifetime maximum of five thousand
dollars ($5,000) per person.

Orthodontic procedures, including consultation, diagnostic services, preventative,
interceptive and corrective orthodontics

Add new clause 27.xx as follows:

Where an employee is not in receipt of salary or wages because of sickness or injury for a
period of time that exceeds twenty-six (26) consecutive full bi-weekly pay periods, the employee
shall be responsible for paying the cost of premiums for any or all of the benefits in this Article
under which the employee has coverage.

Article 30 — Sick Leave
Amend clause 30.01(a) as follows:

Employees regularly working forty (40) hours per Week shall accumulate sick leave credits;

at the rate of one point five (1.5)
Work days for each month of employment up to a-maximum of one hundred and eighty (180)
days.

Amend clause 30.01(b) as follows:

Employees regularly working fewer than forty (40) hours and eighteen (18) hours per week or
greater shall accumulate sick leave credits at the rate of seven percent (7%) of total paid
hours in each pay period. Accumulated credits are not to exceed sixty{60)-days four hundred

and eighty (480) hours;-such-days-te-be-based-on-the-employee's-hours-of-work.
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Article 32 — Leaves of Absence
Add new clause 32.02 (d) as follows:
Subject to operational requirements, Union Stewards may be granted up to two (2) days per

calendar year as an unpaid leave of absence to attend Union Steward Training subject to the
same requirements as 32.02 (a).

Delete clauses 32.08, 32.09 and 32.10 (paid personal leave) as follows:

Article 34 — Occupational Health and Safety
Amend clause 34.02 as follows:
The parties shall co-operate in promoting and improving practices in the workplace to provide a
safe healthful environment in which to work and remain committed to the implementation of

the appropriate preventative and remedial measures in order to reduce or eliminate
health hazards and personal injuries in the workplace.
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Article 35 — Transportation

Amend clause 35.01 as follows:

Employees who are required and/or authorised to use their automobiles on the business
of the Employer shall be reimbursed fifty-two cents (52¢) or the lesser of the rate
established by the Canada Revenue Agency (CRA) under section 7306 of the Income Tax
Regulations, C.R.C., c.945 per kilometre actually travelled in the course of transacting
the business of the Employer up to 5,000 kilometres annually, and forty-six (46 ¢) per
kilometre thereafter. The mileage allowance paid for kilometres in excess of 5,000 per
year shall be set annually as the reasonable rate established by the Canada Revenue
Agency (CRA) under section 7306 of the Income Tax Regulations, C.R.C., c.945 to ensure
that the expense reimbursed is non-taxable income to the employee.

Dated at Toronto this 20th day of June, 2012

For the Union:

2 o

For the City:

Q/)V\/ev’v\ MO-A

Brenda Morse ¢ Laura Thompson '
Nicolé Kaysén_ -/ Madrd Lawless
Q; i ( ) &ﬂ / ﬂ// AL
Cameror-Boyle Leona Rodall
KQW
Anne Healy } Moneca Yardley
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Letters of Intent, Letters of Understanding and Memorandum Items do not form
part of the Collective Agreement.

Letters of Intent and Letters of Understanding

Amend and renew existing Letter of Intent - Harassment Training (p 69) as
follows:

The Employer will ensure that all Local 2998 members have received harassment
awareness training by no later than twelve months following the ratification of this
Agreement.

Amend and renew existing Letter of Intent — Scheduling Employees Working Less
Than Eighteen (18) Hours Per Week (p 70) as follows:
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Letter of Intent: Scheduling of Work for Employees Regularly Working Less Than
Eighteen (18) Hours Per Week and Casual Relief Staff

The Scheduling Committee, consisting of no more than four (4) members from the Union
and four (4) members from management, shall re-convene within sixty (60) days of
ratification to complete its report on recommendations for the scheduling of work for
employees regularly working less than eighteen (18) hours per week and casual relief
staff. The report will be submitted to the President of Local 2998 and the Executive
Directors, and brought forward to the Labour-Management Committee for review and
discussion.

Renew existing Letter of Understanding — Job Evaluation (p 71) as follows:

Within thirty (30) days of ratification, representatives of the City shall meet with the President of
Local 2998 and a National CUPE Representative to discuss the following issues:
- Identify appropriate comparator positions coming under CUPE Local 79,
416 and 2998;
- Schedule “C” Guidelines for Job Evaluation
- An estimated time-frame, during which positions coming under this
bargaining unit would be re-evaluated, provided that evaluation is
necessary.

Amend and renew existing Letter of Intent - Grandparenting of Benefits at
Swansea Town Hall Community Centre (p 71) as follows:

Notwithstanding the provisions of Article 27, employees-of the one (1) remaining employee at
Swansea Town Hall Community who; at the time of ratification were was in receipt of a monthly
benefit allotment, shall continue to receive a the monthly benefit allotment.

Amend and renew existing Letter of Intent: Long Term Disability (Applegrove
Community Complex) (p 72) as follows:

Notwithstanding clause 27.04 (Long Term Disability), this letter is to confirm that the three (3)
remaining part-time employees ofthe-at Applegrove Community Complex who were entitled to
long term disability at the time of ratification, shall continue to be so entitled.

Renew existing Letter of Understanding - Role of the Boards of Management (p
72) as follows:

The parties understand and agree that the Executive Directors of the Community Centres act on
behalf of, and in consultation with, their respective Boards of Management in the administration
of this collective agreement.
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Amend and renew existing Letter of Intent — Grandparenting Benefits for Certain
Part-Time Employees at The 519 Community Centre and Applegrove Community
Complex (p 72) as follows:

Notwithstanding the provisions of clause 27.05 efthe-collective-agreement, the two (2)

remaining part-time employees ofthe at The 519 Community Centre as-ef who as at January

1, 1999 had access to Health and Dental benefits as though they were full-time employees, will

continue to have access to Health and Dental benefits as though they were full-time employees.
The parties confirm that this Letter covers two (2) employees at the 519 Community Centre and
three (3) employees at the Applegrove Community Complex and that no other current or future

employees have access to the grandparenting contained herein.

Add new Letter of Intent — Health and Safety as follows:

The parties agree to meet within ninety (90) days of ratification to discuss the development of an
annual Health and Safety Compliance Report template to be completed by each Community
Centre and submitted to the Labour-Management Committee.

Add new Letter of Intent - Accumulated Time Off Program as follows:

The parties agree to meet within ninety (90) days of ratification to discuss the development of an
accumulated time off program for employees regularly working forty (40) hours per week.

Add new Letter of Intent — Paid-Up Life Insurance Benefit as follows:

The Employer will ensure that all employees who are eligible for the five thousand dollar
($5,000) paid-up life insurance benefit, as provided in clause 27.05(b), are properly enrolled in
the program.

Add new Letter of Intent — Benefits Information as follows:

The Employer shall provide the Union with the requested information pertaining to the Employee

Benefit Plan, where such information exists. This information shall be provided by no later than
July 31, 2012.
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Memorandum Iltems

Renew existing Memorandum of Agreement Item: Article 18: Employment — City
of Toronto Opportunities (p 73) as follows:

The City will provide the Union with a letter confirming that employees coming within their unit
who have applied to a job posting for a bargaining unit position with the City of Toronto
(excluding A,B,Cs) will have their applications considered prior to considering applicants from
the public at large. This letter will not form part of the Collective Agreement.

Add new Memorandum of Agreement Item: Paid Personal Leave as follows:

Until December 31, 2012, employees who regularly work forty (40) hours per week may,

upon completion of the probationary period, be granted up to twenty-four (24) hours in total, with
pay, each calendar year to conduct personal business.

Until December 31, 2012, employees who regularly work fewer than forty (40) hours per

week and eighteen (18) hours per week or greater may, upon completion of the probationary
period, be granted time off with pay to conduct personal business, to a maximum of twelve (12)
hours.

Such time off from work shall be paid at the employee’s straight time rate of pay and taken
within the calendar year, and such requests for time off shall be a minimum of one (1) hour in
duration.

This Memorandum of Agreement Item expires on December 31, 2012.

Housekeeping Items

The parties agree to replace "he/she" and "his/her" references which appear throughout the
Collective Agreement with "they" and "their" as appropriate.
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APPLEGROVE COMMUNITY COMPLEX

60 Woodfield Road, Toronto, Ontario M4L 2W6

Tel: 416-461-8143 Fax: 416-461-5513 "lﬂlT“ﬂ“N'“

www.ApplegroveCC.ca An Agency of the City of Toronto
“TOGETHER, BUILDING OUR COMMUNITY”

Hiring Report — 2012 Summer Staff
September 14, 2012
Submitted by May Seto — Program Director

Goal

¢ To hire 6 staff with experience working with children ages 6 — 12 years in a camp setting.
To hire 2 staff with experience working with youth ages 12 — 15 years in camp setting.

To hire a Camp Director

To hire an Assistant Camp Director

To fill the following positions at Applegrove: a Camp Director, a Assistant Camp Director,
4 Senior Counsellors, 2 Junior Counsellor, and 2 Leadership Counsellors for summer
day and leadership camps.

Advertising
e job postings for Camp Director, Assistant Camp Director and Counsellor positions
advertised for 3 weeks on:
o0 Applegrove bulletin boards
0 Applegrove website
0 Job postings sent to other AOCC centres
o Job postings sent to other network committees
e Job posting deadline was set for March 5, 2012

Response

e Resumes were received by email, fax, and mail to Applegrove

o Response was average with 16 applications for all available positions (Camp Director,
Assistant Director, Junior, Senior, and Leadership Counsellor positions)

e Most resumes were from returning staff with the exception of 5 applicants

Selection

¢ For the Camp Director there was only 1 applicant, who held the position last year;
Applegrove appointed Abby DeGuzman as the 2012 Camp Director.

e Applications were reviewed by the Program Director and all applicants were granted an
interview with the exception of one applicant.

e Other factors that were considered for interviews were community members and
previous and current staff from Applegrove.

Interviews

¢ Interviews were conducted by May and Abby for all positions. Interviews held between
Thursday, March 28 and Thursday, April 5

15 interviews were granted for the Junior, Senior, and Leasdership Counsellor positions;
4 interviews were granted for the Assistant Director position.

Some candidates applied for multiple positions.

Interview process included verbal questions/scenarios, as well as a written question for
the Junior, Senior, and Leadership Counsellors

Charitable Number: 10671 8943 RR0001



Selection of Staff

e Consultation for selection of staff was done with Abby DeGuzman. References as
needed were done prior to notifying successful candidates. Selection and offers were
made the week of April 10" to 10 candidates with the understanding that all positions
were based on successful funding:

Summer Camp Staff Hiring Challenges

e During training, we discovered that the staff person, who was in a Leadership Counsellor
position, did not qualify for the Canada Summer Jobs funding and had to switch to a
Senior Counsellor position. We were fortunate this person qualified for another type of
funding position.

e We only received 2 TDSB Focus on Youth staff which was less than previous years.

Other Information:
e We applied to the TDSB for Focus on Youth funding that will provide additional staff to
support the summer camp.

e We also applied to Tropicana Youth Services for additional staffing.

Final Summer Camp Hiring

0 Abby DeGuzman — Camp Director
Camille Paguibitan - Assistant Director
David Hoang - Senior Counsellor
Julie Hoang — Senior Counsellor
Josh Grainger — Senior Counsellor
Ammar Javed — Senior Counsellor
Joshua Lopez — Senior Counsellor
Ashley Staniforth — Junior Counsellor
Janina DeGuzman — Leadership Counsellor
Ashley Perry — Leadership Counsellor

OO0OO0OO0OO0OO0OO0OO0O

TDSB and Tropicana Staff Placements

FOY — Erick Trejo Beltran

FOY — Katlynn Denielle Acaso
Tropicana — Paulina Boffil Jimenez
Tropicana — Paige McDougall



60 Woodfield Road, Toronto, Ontario M4L 2W6
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www.ApplegroveCC.ca An Agency of the City of Toronto

Executive Director’'s Report
September 14, 2012

Applicious is tomorrow! Organizing the event was challenging, due to the extra work of
restructuring and the gapping between early May when the former Outreach and Involvement
Workers (Out/In) finished and the early September start date for the new ones. | focussed on
inviting past sponsors, identifying a small number of potential new sponsors, getting the poster
designed, liaison with the Ontario Heritage Trust, and informing Applegrove members and the local
community about the event. This meant little energy to identify vendors, recruit entertainment,
solicit prizes or Silent Auction items. | delegated responsibility for the following:

¢ to the outgoing Child and Youth Lead (Tammy): reserving equipment (bouncies, tents, extra

tables and chairs, generators, stage, sound system, port-a-potty, etc.)
e to Louise (in consultation with May): food.
o to May: event staffing, i.e. volunteers.

As soon as the new Out/In staff started on Tuesday, September 4, they dove into Applicious
preparations with lots of energy and creativity. Together with Tammy, they have created jewelry,
crafted decor, prepared treats, distributed flyers to residents and businesses, made signs, tested
tents, and much more.

Organizing the event became more challenging when | learned in late August that one of tenants in
the Ashbridge house, the Ontario Archaeology Society, had a Board meeting scheduled for
September 15, and would require on-site parking for 5 to 10 cars. The society's Executive Director
was so helpful in working out accommodating both events. Then, yesterday, she reported that
their meeting had been postponed! This will ease set-up and clean-up.

Tomorrow's Applicious weather forecast is for variable cloudiness and a high of 18 (I am hoping for
more sun and slightly higher temperatures)!

Unfortunately, the necessary Applicious work has prevented completion of some of the reports that
would otherwise be in the Board package. May, Ken and | will try to get them to you by e-mail by
Friday, September 21 to give you a chance to read them before the meeting.

| was able to complete an initial report on the member survey. However, with only 20 responses, 3
of which had no information, the survey results are not a reliable indicator of member information.

Complaints and Grievances

As agreed at the October and November 2011 Board meetings, the Executive Director’'s Report
now includes “Complaints”.

There were no additional complaints or concerns since the August Board meeting.

Following up on Step 2 Group Grievance that | reported in February, the union submitted a Step 3
Group Grievance to the City in late February. Although a grievance meeting has not yet been
scheduled, | expect it to take place shortly.

Respectfully submitted,

Susan Fletcher.
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